LITTLE BRITAIN TOWNSHIP

JANUARY 3, 2012

The Little Britain Township Board of Supervisors held their annual organizational meeting on Monday, January 3, 2012 at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Chairman, Dan Proffitt called the meeting to order at 7:00 p.m. and introduced the Township Solicitor, George Cook. A moment of silence was followed by the salute to the Flag.

PRESENT:
Dan Proffitt


Linda Bolt

Daniel S. Miller



Randy Jackson

Jim Bullitt

Samuel J. Stoltzfus


Jerry Emling


Sue Bullitt

Brain Swift



Christ Groff


Pat Eller


Craig Williams



Pat Wood


Benuel King

Debbie Proffitt



Margaret DeCarolis

Daniel King

Jeff Wood



Christine Jackson

 
TEMPORARY CHAIRMAN: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried appointing Mr. Emling as Temporary Chairman.

ELECTION OF OFFICERS: 

Chairman: Motion made by Mr. Proffitt, seconded by Ms. Wood and carried appointing 

Mr. Emling as Chairman.


Vice-Chairman: Motion made by Mr. Groff, seconded by Mr. Proffitt and carried reappointing Mr. Jackson as Vice-Chairman.

2012 APPOINTMENTS:


Accounting Firm: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried re-appointing the firm of Trout, Ebersole and Groff.

Bank: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried re-designating PNC Bank as the bank for official Township business.  


Cleaning Services: The Board was advised that Mrs. Harvey had been contacted to confirm the salary increase being requested and the numbers of hours being worked. Mrs. Harvey indicated she had not received an increase in salary since the Township relocated to this facility 5.5 years ago and would like an increase of $20 per cleaning, establishing the salary at $100.00 per cleaning. She further indicated that she generally works 5 to 6 hours per visit to the Township to clean, however that did vary on occasion based on the conditions of the facility. Resident, Pat Eller questioned if residents were allowed to comment on agenda items during the re-organizational meeting. Solicitor, Mr. Cook indicated the Board was not required to allow public participation at this time, however there were no regulations preventing it either. As this matter was a matter of Board discretion, Mr. Proffitt motion the Board allow public comment throughout the meeting as the comments pertained to the items being discussed. The motion was seconded by Mr. Groff and carried, with Mr. Emling and Mr. Jackson opposing the motion. Ms. Eller then inquired if the cleaning services for the Municipal Building were ever placed on bid. Mr. Emling advised that the person currently providing this service has been doing so for over 15 years, therefore there has not been a need to bid for this service but that if anyone else was interested in providing this service they could notify the Board of their desire to perform this service.  Upon completion of discussion on the matter, Mr. Proffitt motioned that salary for the cleaning services of Mrs. Harvey be increased to $100.00 per cleaning. Mr. Jackson seconded the motion, which carried. Ms. Wood opposed the motion.


Emergency Management Coordinator: Motion made by Mr. Proffitt, seconded by Ms. Wood and carried reappointing Ronald Criswell as EMS Coordinator.


Engineer: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried reappointing the firm of Light-Heigel Associates as the Engineering firm.

Fire Company Liaison: Motion made by Mr. Jackson, seconded by Mr. Groff and carried appointing Mr. Proffitt as the Township liaison for the Robert Fulton Fire Company. Mr. Proffitt abstained from voting.

Inter-Municipal Council: Motion made by Mr. Emling, seconded by Mr. Jackson and carried reappointing Mr. Groff as the Township representative and appointing Ms. Wood as the alternate representative on the Inter-Municipal Council. Mr. Groff abstained from voting.


Legal Notices: Motion made by Mr. Proffitt, seconded by Ms. Wood and carried to place legal notices in the Lancaster Newspapers.


Library Liaison: Motion made by Mr. Proffitt, seconded by Mr. Emling and carried reappointing Mr. Jackson as the Township liaison with the Quarryville Library. Mr. Jackson abstained from voting.


Mileage Reimbursement: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried establishing the mileage reimbursement rate of 55.5¢ per mile, consistent with IRS guidelines.


Park Board: Ms. Wood confirmed that if someone being re-appointed was no longer interested in serving in that capacity that they could resign. Following confirmation that service on this Board was voluntary, Ms. Wood motioned that Gladys Craig, Steve Jacobs and Bill Welch be  re-appointed for another 5-year term on the Park Board. The motion was seconded by Mr. Jackson and carried. 


Planning Commission Secretary: Motion made by Mr. Proffitt, seconded by Mr. Emling and carried reappointing Jennifer Brown as the Township Planning Commission Secretary at a her current rate of salary of $120.77 per meeting.

EXECUTIVE SESSION: Mr. Proffitt requested the Board recess for an executive session. Mr. Emling adjourned the meeting at 7:15 p.m. At 7:35 p.m., the meeting was reconvened at which time Mr. Emling advised the Board called an executive session to discuss some personnel issues with the Solicitor. 

Roadmaster: Mr. Proffitt motioned that Troy Jones be appointed as temporary Roadmaster. Due to the motion not being seconded, the motion died. Mr. Proffitt indicated he had serious concerns over Mr. Emling being authorized 4 weeks of vacation, which is inconsistent with the vacation schedule authorized in the employee manual. He stated he was quite displeased with the work hours of the roadcrew and again reviewed his concerns over the safety issues of the roadcrew beginning work at 6 a.m., his belief that valuable work hours later in the day were being lost due to the earlier start time and advised of his belief that due to Little Britain’s operating hours it made it more difficult and less probable for Little Britain to work with other Townships. Additionally, he indicated he was most uncertain of the Township’s future unless drastic changes were implemented to the manner in which the Township operates. He indicated that without sufficient and swiftly timed changes that the Township would be forced to increase taxes to continue covering their expenses. Ms. Wood indicated she did not have a problem with the salary being offered for the Roadmaster position but was concerned over the 4 weeks of vacation. She also indicated her belief that Mr. Emling did a good job in the performance of his position as Roadmaster, however she did have a few questions regarding how certain decisions were made. Mr. Cook, Township Solicitor advised that specific questions may be better answered outside of a meeting and suggested that perhaps the Supervisors would be better served meeting with Mr. Emling on an individual basis between now and the February meeting to discuss such matters. Resident, Jim Bullitt indicated he was quite displeased that such a recommendation would be made and of his belief that while such “meetings” would not technically violate the Sunshine Law that it would certainly be against the spirit of the law. In response to some of the previous comments and concerns, Mr. Emling stated that the Township had worked with other Municipalities in the past however the division of worked provided elsewhere equaled about 80% of the work being done versus only about 20% being reciprocated. He further indicated that based on the size of the Township Roadcrew that he believed the work being performed was more than adequate and that there are times when having too many workers on a job site produces a decrease in work being performed instead of an increase. He also noted that while some concerns had been noted over the hiring of a company for the removal of trees, that due to employee safety and the number of underground wires sometimes involved that outsourcing the work was a good solution. The salary of Mr. Emling was also discussed and the Board was again advised that Mr. Emling did not received overtime pay for hours until he reached 51 hours per week. Resident, Pat Eller stated her concern over the legality of Mr. Emling receiving overtime pay at all while serving in a supervisory capacity. The Board was also advised that due to Mr. Emling being a Supervisor serving on the Board that the elected auditors were the only ones authorized per law to approve his salary. A discussion perused regarding the phrasing of the 2nd Class Township code as it pertained to the compensation of employed supervisors. Mr. Proffitt raised an additional concern over the Township’s takeback of State Roads and of conversations he has had with other Municipalities and Solicitors advising him that the practice was a bad idea and not in the Townships best interest. Mr. Emling advised that in each instance that the Township had taken ownership of a State Road that the Township had confirmed that adequate funding had been received to make the repairs necessary for the road and that the Township had been able to reimburse itself for its work force and equipment use during the project. The Board indicated it was uncomfortable in reappointing Mr. Emling at this time but agreed to allow him to serve in his role until the February meeting when the matter could be discussed further. The Board was then questioned who was responsible for the day to day operations of the road crew without an official Roadmaster being in place. Ms. Wood indicated that while she was new on the Board, she was aware that the residents of the Township desired the Board to work in a cohesive manner while serving the best interest of the residents they represent. She confirmed she was not unhappy with the service being provided by Mr. Emling but with the allotted vacation he is receiving. Mr. Groff indicated he would like to see Little Britain working more frequently with other Townships to which Ms. Wood concurred. Mr. Proffitt then motioned that Mr. Emling be re-appointed at his previous salary of $50,429.20 annually, without any overtime compensation and a decrease in his vacation to 3 weeks per year. As there was no second, the motion died. Mr. Jackson questioned the fairness of such a motion when it was possible during a major road project or snowstorm for Mr. Emling to work in excess of 50 hours in a 3-day time frame. Mr. Proffitt then motioned that Mr. Emling be re-appointed at an hourly salary of $24.24 earning overtime for anything over 40 hours with a deduction of 1 week vacation to 3 weeks per year. Mr. Jackson seconded the motion while Mr. Groff and Ms. Wood opposed the motion. Following further discussion during which Mr. Proffitt indicated his belief that PennDOT standards were not being followed in regards to hours worked during snow removal, which he listed as another of his concerns regarding the poor management practices of the Township, it was suggested that the Board appoint Mr. Emling on a temporary basis allowing the Supervisors to speak with Mr. Emling concerning whatever concerns they may have pertaining to his position. Mr. Groff then motioned that Mr. Emling be re-appointed to the position of Roadmaster through March 12th at his current salary, being eligible for overtime after 50 hours of work and 3 weeks of vacation. Mr. Jackson seconded the motion, which carried. Mr. Emling abstained from voting. Mr. Emling then inquired as to his official title when signing documentation for the Township, particularly FEMA documents that are being prepared. The Board advised he may continue with using the title of Roadmaster until the March 12th meeting. Resident, Jim Bullitt indicated his disappointment in the Boards decision to recommend a decrease in the vacation Mr. Emling receives to the auditing staff and of his belief the Mr. Emling is an asset to the Township. 


Road Crew: Motion made by Mr. Proffitt, seconded by Mr. Emling and carried reappointing Frank Gore and Troy Jones as full-time road crew members with no increase in their $22.13 per hour pay rate.  


Seasonal Employees: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried confirming the hourly rate of $18.31 per hour for seasonal employees.


SECA Representative: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried reappointing Mr. Jackson as the SECA Representative. Mr. Jackson abstained from voting.


Secretary/Treasurer: Motion made by Mr. Jackson, seconded by Mr. Emling and carried reappointing Margaret DeCarolis as the Secretary/Treasurer at her previously established hourly rate of $19.67.


Sewage Enforcement Officer: Motion made by Mr. Groff, seconded by Mr. Proffitt and carried reappointing Marvin Stoner as Sewage Enforcement Officer with a reduction in annual salary to $4,350.00 to align his salary with the income he generated in 2011. 


Solicitor: Motion made by Mr. Jackson, seconded by Mr. Proffitt and carried re-appointing the firm of Blakinger, Byler and Thomas, P.C. as Solicitor for the Township.    


Treasurer Bond: Motion made by Mr. Jackson, seconded by Mr. Emling and carried to maintain the amount of the Treasurer’s Bond at $1,000,000.00.


Township Liaison: Ms. Wood motioned this position be dissolved. Mr. Jackson seconded the motion, which carried. 


Working Supervisors: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried to recommend the salary of  $18.31 per hour remain for working Supervisors to the elected auditors. 


Zoning Officer: Motion made by Mr. Emling, seconded by Ms. Wood and carried reappointing Christine Jackson as the Zoning Officer with no change in the $25,000.00 annual salary. Mr. Jackson abstained from voting.

 Zoning Hearing Board Secretary: Motion made by Mr. Jackson, seconded by Mr. Proffitt and carried reappointing Dorothy Simpson to a one year term as Zoning Hearing Board Secretary at the previously approved rate of pay of $120.77 per hearing plus an additional $10.00 per each hearing beyond the 2nd hearing held during an individual night. 


Dental/Vision Plan: Resident, Pat Eller questioned if any changes had occurred in the dental/vision plan of the Township and if an employee would receive any unutilized or carried over funds at the time of their retirement. Ms. Eller was advised that the benefits of the dental/vision plan ceased upon retirement, however few employees had a remaining balance to be carried over from year to year. Motion was then made by Mr. Proffitt to continue with the $1,000.00 per year allocation per employee on the dental/vision plan. The motion neglected to obtain a second and therefore died.  Mr. Proffitt then motioned the Township dissolve the dental/vision plan, however the motion died due to lack of a second. Following a brief discussion on the plan, Mr. Proffitt motioned the plan continue with a $1,000.00 per year allocation but that no funds be allowed to be carried forward from year to year. Ms. Wood seconded the motion, which carried. Mr. Emling and Mr. Jackson both abstained from voting. 


Road Crew Holidays: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried with Mr. Emling abstaining from voting, authorizing 10 paid holidays for full-time road crew members as follows:


Mon., Jan 2- New Year’s

Fri., Apr. 6 – Good Friday

Mon., May 28 – Memorial Day
Wed., July 4 – Independence Day

Mon., Sept 3 Labor Day

Thur./Fri., Nov 22 & 23 – Thanksgiving


Tues., Dec. 24 – Christmas 

Tues., Apr.24 & Tues., Nov. 6- Election Days


Vacation Schedule: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried verifying that Roadcrew member Frank Gore was entitled to 4 weeks of paid vacation and that Troy Jones was entitled to 2 weeks of paid vacation. 


Robert Fulton Fire Company: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried recognizing the Robert Fulton Fire Company as the official Fire Company of the Township.


State Convention Delegates: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried appointing Jerry Emling as the voting delegate for Little Britain Township at the State Convention in Hershey. 

Resident, Pat Eller questioned the Board if 4 weeks of vacation was the maximum allowed by the Township and was advised that it was. She also questioned if the budget workshops held by the Board were open to the public and if so, if they were advertised. She was advised the answer to both of her inquires was yes. She also questioned who the current elected auditors for the Township were and was advised that John Wagner, Becky Guhl and Kim McCardell comprised the current auditing staff.   

ADJOURNMENT: Upon completion of the reorganization portion of the meeting at 9:25 p.m., Ms. Wood motioned this portion of the meeting be adjourned. Mr. Proffitt seconded the motion, which carried. 

REGULAR BUSINESS

Chairman, Jerry Emling called the regular business meeting of the Little Britain Township Board of Supervisors to order at 9:25 p.m. 

MINUTES: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried to approve the minutes of the December 13th meeting as printed.

SANITATION: It was reported that Mr. Stoner turned in $75.00 in December Sanitation fees.

ZONING: Zoning Officer, Christine Jackson reported issuing 5 building, 1 demolition and 2 occupancy permits during December along with the acceptance of 1 Zoning Hearing Application. Ms. Jackson also advised the Board of the following: 

· Zoning Hearing Application of Isaac Stoltzfus to construct 2 High Tunnels. Ms. Jackson advised this is the first request for this item within the Township, however she has been advised more would be forthcoming. Resident, Mr. King suggested the Board consider allowing this type of structure as a permitted use during the upcoming Zoning Ordinance revisions to prevent others from having to invest the time and money into a Zoning Hearing.   

· Advised that an overview of all zoning activities for 2011 was enclosed for their review. 

· Correspondence received from the Solicitor pertaining to the Gravatt property along with a listing of the basic steps that would occur if the property were taken over by the Redevelopment Authority. Should the Redevelopment Authority take possession of the property to rehabilitate it as a low-income housing structure, the Township would have a financial outlay up front. Per the Solicitor, due to the Township having a judgement on the property that is currently in the first lien position, the Township could easily pursue foreclosure proceedings. Following a discussion of both options, Ms. Wood motioned that the Zoning Officer continue to work with the Solicitor on expediting a resolution on this matter. Mr. Proffitt seconded the motion, which carried. 

ROADS: Roadmaster, Jerry Emling reported on the following December road crew activities:

· Backfilled along and hauled dirt to Lloyds Rd.

· Performed routine equipment maintenance.

· Swept various roads.

· Cleaned pipe areas.

· Cut limbs and trees along various roads.

· Installed pipe and hauled stone to Widdowson Road.

· Replaced Stop signs on Cedar and King Pen Roads.

· Graded Scott, Spring Hill, Camp, Pine Grove, Brabson, Oak, Reath and Bluegill Roads.

· Hauled stone to Fulton Britain, Scott, Fern Crest, Ford and Bluff Mill Roads.

· Backfilled along Lloyds Rd.

· Salted and cindered roads.

· Met with FEMA and PEMA representatives.

· Cleaned various boxes and roads following rain.

· Mixed salt and cinders.

· Removed 14 tires from Brown Road.

· Hauled ¾” stone to the Township Building.

· Graded and rolled Reath and Oak Roads.

· Graded Springhill, Pine Grove, Black and Camp Roads.

Plans for January/February

· Install pipe and drain tile on Camp Road.

· Install pipe on Widdowson and Brabson Roads. 

Mr. Emling also advised that FEMA has seen and obtained pictures of the collapsed temporary bridge that was placed on Ballance Mill Road. Based on this, he would like to have the collapsed structure removed as quickly as possible. He questioned the Board as to their desires on its removal. A discussion pursued regarding the cost effectiveness of removing the concrete pad in its entirety if possible or in having it removed in pieces. Following the discussion, Mr. Proffitt motioned that Mr. Emling and Mr. Groff both obtain estimates for the structures removal and that they be authorized to make a final determination based on the price quotes they receive. Mr. Jackson seconded the motion, which carried. Mr. Proffitt inquired about tires on Brown Road. Mr. Emling advised he received a call that about tires thrown into the culvert on Brown Road and had all 14 of them removed to prevent them from heading into the Octoraro Creek. 

TAXES: The Board was advised that the Township received $605.27 in Real Estate and $58.24 in Interim tax during the month of December. 

PAYMENT OF BILLS: Motion made by Mr. Jackson, seconded by Mr. Proffitt and carried authorizing the payment of the end of year bills for the General Fund checks 8168 through 8179 in the amount of $15,362.97. Motion was made by Mr. Emling, seconded by Ms. Wood and carried for the end of year State Fund checks 1878 through 1879 in the amount of $4,176.25. Mr. Emling motioned payment of end of year General Fund checks 8180 through 8182 in the amount of $548.67. This motion was seconded by Ms. Wood and carried. Mr. Jackson and Mr. Proffitt abstained from voting on this matter due to a personal financial conflict. Mr. Proffitt motioned approval for current month payments from the General Fund, checks 8183 through 8189 in the amount of $1,349.69. Ms. Wood seconded the motion, which carried. Mr. Proffitt motioned approval of General Fund check 8191 in the amount of $740.00. The motion was seconded by Mr. Emling and carried. Mr. Jackson abstained from voting. 

PUBLIC PARTICIPATION: Resident, John Wagner questioned how the Township had obtained ownership of the Ballance Mill Road bridge, as he clearly recalled that while he was serving as a Township Supervisor that the Board had turned down the request to take it back. He was advised that the request for the Township to take ownership of the Bridge to be turned over to them was reviewed and approved at the time by both the County and the Township Engineer. Mr. Proffitt also advised that he had spoken with Greg Culler, who served on the Board at the time the decision was made and advised that while the Board may have preferred to refuse ownership of the structure that it was more or less forced upon them.  

CHESTER WATER AUTHORITY: Brian Smith of CET Engineering Services advised the Board that approval had previously been obtained from the Township for the installation of pipe installation at the Chester Water Authority but that following soil studies, that the previously requested and approved method for the installation is no longer being recommended. He is currently proposing installing an 84” clear water supply line through Ashville Road. Proposed plans have been submitted to the Township Engineer to obtain his approval. He further indicated that he is aware that additional permit fees may be accessed due to the change in plans. During the pipe installation he indicated that at least one lane of road would remain open to traffic. Upon conclusion of his presentation, Mr. Proffitt motioned the revisions of the plan be approved as presented. The motion was seconded by Mr. Jackson and carried. Mr. Emling questioned the access to a driveway during this project and was advised that the matter had been resolved. Mr. Emling questioned the work being completed and requested a contact person should a future need arise to contact some. He was advised that in the future, any concerns could be directed to Dominic at 610-972-2007.
SPRING CLEAN-UP DAY: Motion was made by Mr. Proffitt, seconded by Mr. Jackson and carried establishing the date of Saturday, April 28th for the Spring Clean-Up day. The event will be held from 8 a.m. to 12 noon at the Municipal building. Mr. Proffitt indicated he would be unable to attend due to prior engagement.

COMMUNITY CLEAN-UP DAY AT THE PARK: The date of Saturday, April 28th was selected as the date of the Community Clean-Up day at the Park upon motion of Mr. Proffitt. The motion was seconded by Mr. Emling and carried. This event will take place from 10 a.m. to 2 p.m.    

EASTER EGG HUNT: The Board approved the date of Saturday, March 31st for the Park Board to hold the Annual Egg Hunt. Activities will begin at 1 p.m. with the egg hunt beginning promptly at 2 p.m. 

REPRESENTATIVES FOR THE REGIONAL ADVISORY COMMITTEE: Following a brief discussion of duties of this Board and the inactivity of our representatives for the last several years, the Board decided to table this matter until a later date.

PLANNING COMMISSION: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried to adopt the minutes of the December 27th Township Planning Commission meeting as printed.  


Jeremiah Sensenig: Craig Williams of Strausser Surveying presented the plan 


and reminded the Board that a centerline separation plan had been submitted for


this property previously, but that the lot created remained unused. Due to the 

Sensenig’s now desiring to have this property included in the Agriculture Preserve, the Preserve Board indicated the property must be rejoined, with the exception of a 2-acre lot that may remain separate. Following a review of the plan, Mr. Jackson motioned the plan be approved as presented. Mr. Proffitt seconded the motion, which carried.  

RELEASE OF ESCROW: Following a review of the Township’s Engineer’s recommendation, Mr. Jackson motioned the release of escrow funding being held for the Scott and Linda Wagner project on King Pen Road. The motion was seconded by Mr. Proffitt and carried. 

TRAINING/SEMINARS: Upcoming training and seminars were reviewed.

ADJOURNMENT: At 10:30 p.m. being no further business, motion was made by Ms. Wood, seconded by Mr. Proffitt and carried to adjourn the meeting.

Respectfully Submitted, 

Margaret D. DeCarolis

Secretary/Treasurer
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