LITTLE BRITAIN TOWNSHIP

FEBRUARY 14, 2012

The Little Britain Township Board of Supervisors held its regular monthly meeting on Tuesday, February 14th at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Chairman, Jerry Emling, called the meeting to order at 7:00 p.m.  A moment of silence was followed by the salute to the Flag.  

PRESENT:
Jerry Emling



Jim Bullitt

Rueben Miller

Christ Groff



Sue Bullitt 
 
Daniel S. Miller



Daniel Proffitt



Pat Eller


Rueben H. Miller



Pat Wood



Troy Jones
 
George Osborne



Margaret DeCarolis


Brian Masterson 

Debbie Proffitt


 




Benuel King 
 
Craig Williams
MINUTES: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried to adopt the minutes of the January 3rd meeting as printed. Mr. Proffitt requested that going forward the minutes of the Board’s meeting be forwarded to Supervisors within 2 weeks of the meeting allowing them to confirm their accuracy while details were still fresh in their minds. He also indicated this would allow Board members additional time for reviewing them prior to the meeting. Following a brief discussion, Mr. Proffitt motioned that minutes be forwarded to Board members within 2 weeks of their meeting. Ms. Wood seconded the motion, which carried. 

SANITATION: It was reported that Mr. Stoner issued no permits or collected any funds during January in Sanitation fees.   

ZONING: It was reported that Zoning Officer, Christine Jackson issued 8 building, 11 occupancy, 1 driveway and 3 demolition permits during the month of January. The Board was also advised of a correspondence enclosed pertaining to the Gravatt property that was drafted by the Township Solicitor and has been forwarded to the property owners.  

ROADS: Roadmaster, Jerry Emling reported on the following January road crew activities:

· Cleaned branches from Park.

· Performed routine equipment maintenance.

· Placed Rip-Rap on Fulton Britain, Brown and Honeysuckle Roads.

· Graded Fairmount Road.

· Removed guiderail on Ballance Mill Road. 

· Performed side gutter work on Green Lane and Black and Pine Grove Roads.

· Hauled stone to Springhill for pipes.  

· Hauled stone to various side gutters.

· Placed cold patch on various roads.

· Salted and cindered roads.

· Changed cutting blade on Front-end Loader.

· Changed teeth on Backhoe bucket.

· Graded Cedar, Griest and Brabson Roads.

· Cut trees back on Cedar Road.

· Replaced and/or repaired mailboxes.

· Took plows to Lancaster Truck Bodies.

· Rolled Eagle, Scott and Blue Gill Roads.

· Hauled stone to Griest and Brabson Roads.

· Replaced old Stop signs.

Plans for February/March

· Install drainpipe on Camp and Widdowson Roads.

Mr. Groff questioned if the new sign regulations pertained to Stop Signs. Mr. Emling advised that he had checked with PSATS regarding sign reflectivity and confirmed it pertained to all signs. He further advised that based on current Federal Regulations that the Board should have adopted a resolution in January specifying the intent of the Township to comply with said regulations on sign inspection and replacement. A resolution detailing the requirements was enclosed for Board action later in the meeting. Ms. Wood questioned the wording of Resolution #2-12 stating the Board of Supervisors “desired” to comply with regulations if the Township were actually being “mandated” to comply. 

Mr. Emling advised that damage had occurred at the Township’s salt shed. In an effort to allow the Township the opportunity to confirm when damage was occurring and potentially prosecute those responsible he had purchased a trail camera and installed it in that area. He indicated the camera purchased was capable of taking still photos as well as videos and that images retrieve thus far have been quite good. He suggested that based on the cost of the camera, camera casing and memory card running approximately $250.00 to $300.00 per unit, that the Board consider purchasing 3 to 4 of these units for security at the Township Park. Ms. Wood advised that she had seen the images taken, was also pleased and believed the purchase of these cameras would serve the Township's security needs in a more cost effective manner than other systems previously considered. Mr. Emling stated he would like to place cameras to capture activity near the gazebo, the Lion’s Club pavilion and at the entrance doors to the restroom area. Mr. Proffitt questioned the number of images the units were capable of capturing and if images were transmitted to another location for viewing. A discussion followed further explaining the capabilities of the cameras and the manner in which images were retrieved. It was noted that due to the Township being exempt from OSHA standards, which Mr. Emling confirmed through PSATS that the roadcrew was able to safely install and remove memory cards in the cameras utilizing the bucket of the loader. Following this discussion, Mr. Proffitt motioned that Mr. Emling be authorized to spend up to $1,500.00 to purchase the cameras and related items needed for Park security. Ms. Wood seconded the motion, which carried. 

Mr. Emling advised the Board that the belt loader had broken down again. As the Township has had problems with this piece of equipment since its purchase, Mr. Emling obtained bids for the cost of the repairs needed along with the cost of purchasing a new one. He indicated the estimate to repair the equipment was $6,600.00. An estimate to purchase a new belt loader is approximately $8,800.00. Ms. Wood questioned how frequently the equipment was used and if the work was or could be bid out or if a surrounding Township owned this equipment that we could possibly borrow.  Mr. Emling advised that the equipment is used heavily when building roads for backfilling. A discussion pursued indicating that the Township had roughly another 80 hours of backfilling to complete on Kirks Mill Road. It was further noted that while the township was not currently in negotiations with the State on the take back of any additional roads at this time, that Mr. Emling would not be opposed to taking back Wesley Road in the future should sufficient funding be available. Mr. Groff questioned if a belt loader could be rented and if so, what the weekly rate would be. Ms. Wood confirmed when backfilling work would resume and questioned the effect of the Board obtaining more information prior to making a decision would have on the schedule. Mr. Emling indicated that backfilling could not resume until things dried out some so he was projecting late March at the earliest. Based on this information, Mr. Proffitt suggested the matter be tabled to allow Board members additional time to review the matter, the financial impact an additional equipment purchase would have on the Township and research what other options are available. The Board agreed to table the topic.  

TAXES: The Board was advised that the Township has received $1,440.36 for 2011 and $235.15 in 2012 Real Estate tax and $28.56 in Interim tax collections from the County Treasurer’s office during the month of January.

PAYMENT OF BILLS: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried approving payment of General Fund checks 8192 through 8250 in the amount of $49,553.83.  Mr. Proffitt motioned approval for the payment of State Fund checks 1880 through 1883 in the amount of $11,011.49 and Kirks Mil Takeback check 3091 in the amount of $52,425.86. Ms. Wood seconded the motion, which carried. Mr. Emling motioned payment of General Fund checks 8251 and 8252 in the amount of 639.55. The motion was seconded by Mr. Groff and carried, with Mr. Proffitt abstaining. Mr. Proffitt motioned payment of General Fund check 8253 in the amount of $213.00. Mr. Groff seconded the motion, which carried. Mr. Emling abstained. 

PUBLIC PARTICIPATION: Resident, Pat Eller advised she was pleased to see the matter of the Employee Manual back on the agenda. 

COMMISSIONER’S MEETING: The Board was reminded that the County Commissioner’s would be holding a meeting at our Municipal Building on Wednesday, March 21st and have requested that a representative from the Board be present. Ms. Wood indicated her belief that the meeting was important enough that someone should attend. Both Ms. Wood and Mr. Emling indicated they would try to attend the Commissioner’s meeting. Ms. Wood questioned if the Commissioners would be discussing the temporary closure of Lees Bridge Road. She was advised that the Township would not be granted an advanced copy of their agenda but that all public meetings have a public participation section, at which time this matter could be brought up. Mr. Emling indicated that he has not received anything new pertaining to the road closure but believes the closure will occur sometime in June. 

COUNTY DRUG TASK FORCE: The Board was advised that the annual request for funding from the Lancaster County Drug Task Force was received. They request a donation of $1.00 per capita, $4,106.00 based on the 2010 census. Following a brief discussion of the work performed by this group and its importance, Mr. Proffitt motioned the Board contribute $1,000.00 as in previous years to this agency. The motion was seconded by Mr. Emling and carried. 

HEALTH INSURANCE PREMIUMS NOTICE: The Board was advised that the health insurance premiums that would take effect on April 1st barring any changes to the current plan had been received. The cost increase for all plans, minus the Signature 65 plan, would be 1.88%. The Signature 65 plan would see a decrease of 31.25% in premiums. Ms. Wood indicated she not familiar enough with the plan to make an informed decision on this matter and requested an opportunity to review plan specifics before the March meeting. Ms. Wood did confirm how many Township employees were on each plan and the current cost of the monthly premium. Mr. Groff indicated he would like to see comparison rates from at least 4 other companies prior to making a decision. The Secretary/Treasurer indicated she would follow up with the insurance agent to obtain the information requested. The Board did not feel the need for the agent to attend the March meeting if sufficient information was available. 

EMPLOYEE MANUAL: Mr. Emling advised that copies of the current and proposed updated employee manual were enclosed for review. He further reminded the Board of an e-mail received from the Township Solicitor following the January re-organizational meeting encouraging the Board to complete the updates that were previously begun. Ms. Wood indicated she had received information on this from previous Supervisor, Jeff Wood and questioned why the matter was not completed once it was started back in 2008 and the expenses associated with the work done at that time. It was noted that numerous revisions had already been made to the proposed manual based on the desires of the Board at that time, however, due to changes on the Board, the project was not completed. A discussion pursued pertaining to the work done previously. Mr. Emling stated that while it may be disconcerting that the project was not completed previously, that the work done before would be helpful in this Board completing the task. All Board members agreed to review the material prior to the March meeting at which time the matter would be further discussed. It was also noted that a sub-committee may be appointed at that time as well to continue work on the proposed changes. 

RESOLUTION #1-12: 2012 Material Bids – Mr. Emling reviewed a list of possible road projects for 2012. He had previously e-mailed the list to the Board members allowing them an opportunity to review the projects being proposed as well as allow them an opportunity to present any other projects they felt may take precedence over the ones he proposed. He then noted that until material bid prices for the year were received that there was no way of knowing how many projects could be funded. Mr. Groff questioned if it would be worthwhile financially for the Township to bid for materials jointly with other municipalities. Mr. Emling indicated that there is one vendor who has been banned from performing work within Little Britain Township due to previous problems that is still working in other southern municipalities. Mr. Proffitt indicated that he was aware of several COG’s that were formed in Chester County for the purpose of material bidding and that they were receiving great prices on materials. At the conclusion of this discussion, Mr. Proffitt motioned that Resolution #1-12 authorizing the advertising for materials for 2012 be adopted. Mr. Emling seconded the bid, which carried. 

RESOLUTION #2-12: Sign Retroreflectivity Policy – Mr. Emling again gave a brief overview of the reasons and requirements for the adoption of a Sign Retroreflectivity Policy. Following a brief discussion on the requirements, Ms. Wood motioned the adoption of Resolution #2-12. The motion was seconded by Mr. Proffitt and carried. 

PLANNING COMMISSION: It was noted that no minutes had been received from the January 24th Township Planning Commission meeting as of this time. 


James Kreider: Craig Williams of Strausser Surveying presented the plan advising that


his client wished to convert his garage to a 2nd dwelling. He advised that due to watershed


regulations that the plan required a Sewage Facilities Module be completed. Following a


review of the information presented, a motion was made by Mr. Proffitt to accept the plan


as presented and adopt Resolution #3-12, the Sewage Facilities Module on this plan. Ms. 


Wood seconded the motion, which carried. 


Enos Lapp: Brian Masterson of Regester Associates presented the mylars for signing. 


He indicated the mylars were for a 2-acre sub-division previously reviewed by the Board 


but were modified per guidelines from the Lancaster County Planning Commission 


indicating that the subdivision had to be processed separately from the ½ acre lot add-on


that was included with the original plan. He indicated the lot add-on plan would be 

presented again once this plan was filed. Following a review of the plan, Mr. Proffitt 

motioned plan approval and approval for the Secretary/Treasurer to sign the mylars in

the Zoning Officer’s absence. The motion was seconded by Mr. Groff and carried.  

RELEASE OF ESCROW: Following a review of the comments by the Township Engineer, Mr. Groff motioned the release of escrow being held on the Samuel King property. Ms. Wood seconded the motion, which carried. 

TRAINING/SEMINARS: Upcoming training and seminars were reviewed. Ms. DeCarolis requested authorization to attend both of the seminars pertaining to CDL regulations being held at East Lampeter Township on March 6th. Mr. Emling indicated he would like to attend the morning session on CDL Probable Cause that day as well. Ms. Wood motioned that both requests for training be approved. The motion was seconded by Mr. Proffitt and carried.  

LAND RENTAL PAYMENT: Mr. Emling advised of a request he received from Isaac Stoltzfus for a land rental payment of $500.00 from the Township. He indicated that Mr. Stoltzfus had recently applied for a Zoning Hearing to allow him to install high tunnel green houses on his property. At the time of application, Mr. Stoltzfus requested the Zoning Officer waive the application fee due to his allowing the Township use of his farm lane as a temporary road. Zoning Officer, Ms. Jackson advised him that she was not authorized to waive the fee. Mr. Stoltzfus has since requested a land rental payment to cover his expenses. Mr. Emling advised the Board that an agreement had been made with Mr. Stoltzfus at the time the temporary road was constructed for the Township to install pipe under his driveway and pave a portion of his lane in exchange for his allowing the Township use of the farm lane. All Board members agreed they were extremely appreciative of the use of Mr. Stoltzfus’ lane and his willing to work with the Township during this time. Ms. Wood further indicated her concern over the legal ramifications the Township could be subjected to should the Board authorize this payment. The Board also discussed the precedence it could be setting by authorizing a payment at this time after the terms of an agreement had been made. Mr. Proffitt stated that due to the emergency situation the Township was in, the cooperation received from and the expediency with which Mr. Stoltzfus allowed the Township to rectify the matter that he would not be opposed to a one-time land rental payment being made. Following the discussion, Ms. Wood motioned that a one-time only land rental payment in the amount of $500.00 be authorized for Mr. Stoltzfus. Mr. Proffitt seconded the motion, which carried.  

BOARD ACKNOWLEDGEMENT: Mr. Emling indicated he was uncertain if Ms. Wood had been officially welcomed to the Board during the January meeting and offered his welcome at this time. He also acknowledged her for being the first female Supervisor at Little Britain Township. 

ADJOURNMENT: At 8:50 p.m., being no further business, motion was made by Mr. Proffitt, seconded by Mr. Groff, and carried to adjourn the meeting.

Respectfully Submitted,

Margaret D. DeCarolis

Secretary/Treasurer
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