LITTLE BRITAIN TOWNSHIP

MARCH 13, 2012

The Little Britain Township Board of Supervisors held its regular monthly meeting on Tuesday, March 13th, at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Chairman, Jerry Emling, called the meeting to order at 7:01 p.m. A moment of silence was followed by the salute to the Flag.

PRESENT:
Jerry Emling
 


 Ron Criswell



Randy Jackson


 Rueben Miller



Christ Groff

 

 George Osborne
 



Dan Proffitt

 
 
 Marcella Peyre-Ferry 


Pat Wood


 
 Craig Williams 
Margaret DeCarolis


  
Christine Jackson

 

 

MINUTES: Motion made by Mr. Proffitt, seconded by Ms. Wood and carried to adopt the minutes of the February 14th Board of Supervisors meeting as printed.

SANITATION: It was reported that Sewage Enforcement Officer, Mr. Stoner reported no activities or fees collected during the month of February.

ZONING: Zoning Officer, Christine Jackson reporting issuing 9 building, 26 occupancy, 1 driveway and 2 demolition permits being issued during February along with the acceptance of 1 Zoning Hearing Application. Ms. Jackson also advised the Board of the following:

· Zoning Hearing Application of Samuel Stoltzfus.

· That Sheila Jones, the power of attorney for Mrs. Gravatt made application for a demolition permit. Work is currently taking place on the Gravatt property to demolish and remove the trailer and out buildings on the property. Ms. Jones advised that there were no funds available at this time to make payment for the fines on the property. Ms. Wood confirmed that the rubbish from the property was being disposed of appropriately, which Ms. Jackson confirmed was. Mr. Proffitt questioned if she was aware of any future plans for the property once it was cleaned up and if the tax status of the property was known. Ms. Jackson advised that due to some in fighting within the family that no future plans had been made for the property that she was aware of. She also indicated that the taxes on the property were paid up to date as she had confirmed that prior to issuing the demolition permit.  

· A letter received from the Township Engineer pertaining to the status of our proposed Stormwater Management Ordinance. The Township’s proposed plan is still at DEP. Based on the County having not completed its Storm Water Plan per Act 167 and regulations stating that the Township’s plan must comply with the County’s, he is recommending the Township delay further action until the County’s plan is completed and adopted, which should occur in June. 

ROADMASTER POSITION: It was noted that during the re-organizational meeting in January that the position of Roadmaster had only been appointed through March. Ms. Wood indicated that she has spoken with Mr. Emling since that time and still has no objections to his remaining in that position as she stated in January. She indicated her concern over the matter was in the allocation of additional vacation being granted and compensated for the position. However, as the Auditors are responsible for establishing the rate of compensation for this position and denied the Boards request to decrease the allocation of vacation time to conform with the guidelines of the employee manual that she believed the issue would have to be addressed the next time the position was open. Mr. Proffitt indicated his concern over the potential financial liability to the Township based on the amount of accrued vacation and sick time. Auditor, Ms. Jansen indicated that $24,667.00 was the amount of accrued time being carried over and was reflected in the Townships general long-term debt. Following this discussion, Mr. Proffitt motioned that Mr. Emling be re-appointed to the position of Roadmaster. Ms. Wood seconded the motion, which carried. Mr. Emling abstained. 

ROADS: Roadmaster, Jerry Emling reported on the following February road crew activities along with his work plans for March and April:

· Removed tree limbs from roads.

· Cut back trees at the Park and chipped branches that were stored there. 

· Spread mulch at the Park. .

· Removed leaves at the Park. 

· Replaced some street and Stop signs. 

· Salted and cindered roads.

· Plowed roads.  

· Hauled stone to salt shed.

· Dug and loaded stone at Balance Mill Road.

· Performed routine equipment maintenance.

· Cleaned up equipment from salt.

· Filled in various potholes throughout Township.

· Filled in stone around various drainpipes. 

· Filled salt shed.

· Cleaned Park.

· Replaced damaged Stop signs.

· Hauled stone to salt shed.

· Swept various intersections.

· Hauled ¾” stone to Reath and Camp Roads. 

· Removed road bank at corner of Brown and Green Lane. Hauled away dirt and placed straw on area. 

· Removed fallen tree and brush below Bill Groff’s. Removed low limbs and trees on Green Lane by the Park and at the driveway of the Park. 

Plans for March/April

· Install drainpipe on Camp Road.

· Clean side gutters.

Mr. Emling also expressed his appreciation to Mr. Housekeeper for contacting and allowing him to remove the road bank at the intersection of Green Lane and Brown Rd. He indicated the sight distance at the intersection is greatly improved. Ms. Wood indicated she did not believe the bank removal performed was necessary and of her belief that the new fence installed caused a greater sight impediment that the road had. Mr. Emling indicated the fence was 18 feet from the roadway and that the intersection previously presented sight distance difficulties for people traveling in cars. Mr. Proffitt questioned the Township’s supply of salt and cinder and was advised that the bays are full as of this time. Mr. Emling advised that the Township is contracted with both the County and State cooperative purchasing programs to ensure materials will be available if needed. Under the State Program the Township is contractually obligated to purchase at least 80% and may purchase up to 140% of the contracted amount. There is no such regulation on the County Program. As of this time, the Township has met all of its obligations under the program. Ms. Wood questioned where the mulch for the Park was purchased, confirmed it met safety regulations and inquired where the material had been laid. Mr. Emling advised the material was purchased through Mount Airy Lumber and meets all requirements necessary for use at the Park. At of this time, the material has been spread around the playground equipment. Mr. Emling advised of a request he received from a resident on Kinseyville Road regarding the removal of a tree on his property that is in the Townships right-of-way. He also stated there was a large tree at the Park that he felt needed to come down. He indicated he would like to refer both of these jobs to Oatman’s to handle. Following a brief discussion, Mr. Proffitt motioned that Oatman’s be contacted regarding the removal of these trees. Mr. Jackson seconded the motion, which carried.

PAYMENT OF BILLS: Motion was made by Mr. Proffitt, seconded by Mr. Jackson and carried authorizing the payment of General Fund checks 8254 through 8281 in the amount of $20,916.62. Motion made by Mr. Proffitt, seconded by Mr. Groff and carried authorizing the payment of State Fund checks 1884 through 1887 in the amount of $12,991.54. Motion made by Mr. Emling, seconded by Ms. Wood and carried authorizing the payment of General Fund checks 8282 and 8283 in the amount of $286.74. Mr. Jackson and Mr. Proffitt abstained from voting. Motion made by Mr. Profitt and seconded by Mr. Jackson authorizing payment of General Fund Check 8284 in the amount of $899.75. Mr. Emling abstained from voting. 

PUBLIC PARTICIPATION: The meeting was open for public participation, with no response.

TOWNSHIP PLANNING COMMISSION: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried adopting the minutes of the January 24th and February 28th Township Planning Commission meetings as printed. 


Jeremiah Sensenig: Craig Williams of Strausser Surveying presented the lot add-on 


plan requesting approval for the signing of mylars. He indicated the plan was being done


to increase the chances of the property being placed into Ag Preserve. Following a


review of the plan, Mr. Jackson motioned authorization be given for the signing of the


mylars. Ms. Wood seconded the motion, which carried. 

Richard Dipilla: Matt Longo of Hillcrest Associates presented the plan for modifications

to the original subdivision plan that was submitted in 1998. The Dipilla’s would like to construct a larger home and place it further back on the lot than was originally planned. It was noted that the plan presented had addressed the additional stormwater concerns associated with the proposed changes. Zoning Officer, Ms. Jackson advised that she had checked with the Township Engineer and confirmed that he had no objections to the plans. Following a review of the plan, Mr. Proffitt motioned approval of the revised plan and issuance of the 3 meeting delay waiver requested. Mr. Jackson seconded the motion, which carried. 

AUDIT REPORT: Jill Jansen of Trout, Ebersole and Groff presented the Board with the 2011 audit report. She advised that all accounts had been audited and found acceptable. She stated she was aware of concerns raised previously over the financial future of the Township and indicated that based on their review of the Townships financial picture, they did not foresee a problem. Generally, her firm likes to see 3 to 4 months worth of funding available at the end of the year, which Little Britain had. She advised that a majority of the income received by the Township was controlled by factors beyond the Boards control, such as Real Estate Transfer taxes, Earned Income taxes and various other funding received through the State. Based on their research the two options available to the Township, should they wish to increase revenue were to increase fees charged for services or raise taxes. She further noted that based on the size of the Township and the services it provides that the tax rate of Little Britain was one of the lowest within the County. She advised of tax rates for various other municipalities within the County to confirm her point. It was noted that an increase in taxes from the current .39 mils to .60 mils would generate an additional $50,000.00 in revenue while easily remaining within the realm of tax rates of other municipalities comparable in size and services. Based on the Liquid Fuels and Turnback funding received having such restrictive uses, these monies were not discussed. Ms. Jansen pointed out that while the funding available at the end of 2011 was less than available at the end of 2010, that some of the carryover funding from that year was there based on projects awaiting completion. She further indicated that expenses were paid in 2011 due to damages incurred during a hurricane that reimbursement from FEMA is anticipated for. As for the debt of the Township, she said the current balance of that was only $126,000.00 with an additional $24,000.00 that could be necessary for the accrual of carryover vacation and sick time, both of which the Township has sufficient funding for should it be necessary. Mr. Proffitt questioned the funding pending from FEMA and was advised that approximately $240,000.00 worth of expenses have been submitted to FEMA for expenses to be incurred for the replacement of the pipe culvert that was lost on Ballance Mill Road. An additional amount of approximately $26,000.00 is anticipated for the expenses incurred to date for the temporary bridge and temporary road that had been constructed. During this time, Mr. Emling advised that while funding is anticipated that until final notification is received of its approval or funding itself is received that he prefers to wait before any additional work or expenses are incurred for the box culvert that will be installed. Ms. Wood indicated she did not wish to raise taxes in order to generate additional revenue and questioned the Townships ability to cut expenses to avoid doing so. Ms. Jansen advised that fixed expenses of the Township such as salaries and benefits were not out of line in comparison to other Townships of Little Britain’s size. She noted that she had been advised the payments for the new truck being purchased were being allocated from the State funding received, therefore it would not affect the general fund monies used for the day to day operations of the Township. Mr. Proffitt questioned if Ms. Jansen was recommending a tax increase be implemented immediately to ensure the financial stability of the Township and was advised that she was not recommending a tax increase at all. She believes the Township to be financially sound at this time. The additional information presented was merely to inform the Board of options available to them should the Board find themselves in the position of needing or desiring additional revenue down the line as it was questionable that the fixed revenues would increase at the same rate as the fixed expenditures. The Board thanked Ms. Jansen for the services of her firm and the information she presented to them.

HEALTH INSURANCE: The Board reviewed the additional premiums prepared by Patrick Mitchell on various plans. It was noted that the only other company that offered an insurance plan for employees over 65 was Capital Blue Cross. It was noted that the premiums listed for all companies other than Highmark Blue Shield were subject to underwriting and therefore the premiums were likely to change. Additionally, the Board was advised that the Township’s current plan entitled PPO Blue Basic has an identical plan entitled PPO Blue Sharing 250 whose premiums presented an increase of only .3% versus the 1.9% increase of the existing plan. This was due to a savings that Highmark had obtained for the creation of the new plan/name, which they were passing along to their customers. A discussion pursued with Ms. Wood indicating serious concern over the monthly premiums and the extensive plan with such low deductibles and co-pays being provided. She indicated her desire to see rates for plans with higher deductibles and possibly larger co-pays. Mr. Groff indicated he has recently purchased insurance for himself and his wife for only $352.00 per month. Resident, Pat Eller questioned if employees over 65 could obtain insurance through a company such as Humana as they appeared to have much more reasonable premiums. Ms. Jackson indicated that there is also plan entitled Freedom Blue available at no cost to individuals over 65 with a $2,000.00 annual deductible. As the discussion continued, Ms. DeCarolis suggested the Board may wish to determine the amount of deductible and co-pays it would prefer and research plans and premiums based on that criteria. As the conversation concluded, it was determined that Ms. DeCarolis would send an e-mail request to Mr. Mitchell, which all supervisors are to be carbon copied on, requesting options and expenses on plans with higher deductibles and perhaps an 80-20 co-pay. The Board would also like Mr. Mitchell to attend the April meeting to answer any questions that may arise.  As the current insurance plan was set for renewal on April 1st and to ensure no laps in coverage, Mr. Proffitt motioned the Board allow the Townships policy through Highmark be renewed under the PPO Blue Sharing 250 plan until other options were obtained and reviewed. Ms. Wood seconded the motion, which carried. 

CROSS-CONVEYOR BELT LOADER: Mr. Emling advised that he had looked at 2 various models of cross-conveyor belt loaders. He obtained a price of $8,800.00 from Lewis’s, which included installation. He also obtained a price from Chemung’s for the equipment that was the same as Lower Oxford’s but newer, and obtained a quote of $6,894.00, however this did not include installation. He further indicated that the price obtained through Chemung’s was cheaper than the equipment was available through the Co-Stars purchasing program. Mr. Proffitt questioned the amount of use the equipment would receive and if this was a necessary purchase. Mr. Emling indicated the equipment would be used quite a bit when performing roadwork and how most Townships do own their own equipment for this. Mr. Proffitt then indicated he had the welders and plasma cutters required along with other equipment needed to install the equipment as he does this type of thing frequently with his business. He suggested the Township should have no problem installing the equipment itself if purchased. Following a brief discussion, Mr. Jackson motioned the Board authorize the purchase of the Cross-Conveyor Belt Loader from Chemung Supply that the Township would install. Mr. Proffitt seconded, which carried. 

COMMERCIAL DRIVERS LICENCE POLICY AND ADMINISTRATION: Secretary/Treasurer, Ms. DeCarolis advised the Board of information obtained during a recent training session on CDL requirements and drug testing. She indicated the importance of the Township establishing a policy pertaining to this matter and stated the Board could draft a stand-alone policy or incorporate it into the proposed updated employee manual. She noted that previously the Township did not require seasonal employees to be enrolled in the Township’s drug and alcohol testing program if they were enrolled elsewhere. Based on the information obtained during the seminar, the requirements for this program are per individual employer not employees. Ms. DeCarolis also indicated that while the Township is currently enrolled in a testing program that there is no support provided by the company currently used to ensure compliance with the regulations. She requested the Board authorize PSATS to be the administrator of the drug and alcohol program going forward. There is a $100.00 annual administration fee for the service through PSATS, however they offer a strong support system and ensure all updates pertaining to the requirements are communicated and implemented. Additionally, the actual per test price would be less than current charged which should help offset the administration fee. Following a brief discussion, Ms. Wood motioned the administration of the Township Drug and Alcohol testing program be switched over to PSATS. Mr. Groff seconded the motion, which carried. 

EMPLOYEE MANUAL: Mr. Emling indicated his thoughts that now that all of the Board members had been given the opportunity to review the proposed employee manual that a committee be established to work with the Solicitor on the project. Ms. Wood indicated that it appeared to her the majority of the work which would require the assistance of the Solicitor had already occurred and questioned why the Board could not review the proposed manual as is and then contact the Solicitor with any questions or concerns they may have. Mr. Emling indicated that due to there being 3 Supervisors currently on the Board that were not when this project began that he wanted to ensure that all concerns of the current Board were addressed while not posing any possible legal liability to the Township. Following a brief discussion, the Board agreed to review the proposed manual as is and that following that review that any questions or concerns could be directed to the Solicitor for comment. Due to the length of the agenda and current time, the Board discussed establishing a separate date to discuss to the employee manual. It was noted that should the Board choose to continue a meeting for the purpose of discussing this matter that as long as a date and time were announced during the regular meeting that no further advertising would be necessary. As the Board was unable to determine an agreeable date and time for everyone now, it was agreed that each Supervisor would provide 2 to 3 available dates during the April meeting as to when this matter could be reviewed.

2012 MATERIAL BIDS: Mr. Emling advised of the bid opening and discussed the results along with his recommendations as follows:

Stone: Mr. Emling advised that 2 bids had been received from vendors and recommended the Township award the stone bid to Independence Construction. Mr. Proffitt motioned Independence be awarded the stone contract. Mr. Jackson seconded the motion, which carried.

Superpave: Mr. Emling advised that bids were received from 2 vendors and recommended that based on prices obtained that Independence Construction received the bid for superpave materials. Mr. Proffitt questioned the quality of the material per vendor and if the difference in bids obtained reflected a variation in the material. Mr. Emling noted that all vendors had exact specifications for the materials being bid and that while there were steps that could be taken to improve the process and timeframe in which materials are laid, the material supplied by either company should be the same. He further indicated that Pennsy Supply had not had the award for this material in sometime but that he was aware that Independence Construction did back up their material in the event of a problem. Following this discussion, Mr. Proffitt motioned the superpave bid be awarded to Independence Construction. Mr. Groff seconded the motion, which carried.

Road Oil: Mr. Emling noted that only one bid had been received for this material and that he would suggest the Board award Martin’s Paving the contract on the EMS oil which came in almost $550.00 less per ton that the RC250 oil that has been used previously. He indicated he had spoken with East Drumore who used the EMS oil last year and were pleased with the results. Following Mr. Emling’s recommendation, Mr. Proffitt motioned that Martin’s be awarded the contract for the EMS oil. The motion was seconded by Mr. Jackson and carried. 

Seal Coat: Mr. Emling advised that 2 bids were received for this item, which only varied in price, by half of a cent. He further advised that while Stewart and Tate did provide the lower of the bids submitted that they failed to abide by the bidding requirement to review all work areas with the Roadmaster prior to bidding. Therefore, he was recommended Martin’s Paving receive the bid for Seal Coat. Following a brief discussion, Ms. Wood

motioned that the Seal Coat bid be awarded to Martin’s Paving. Mr. Groff seconded the vote, which carried. 

Road Equipment: Mr. Emling advised the only bid received on this item was by Long’s Asphalt Paving. It was noted that in the past, McMinn’s Asphalt had also bid on this item but since their merger with another company no other bids were being received. Mr. Groff motioned that Long’s Asphalt Paving receive the road equipment bid. The motion was seconded by Ms. Wood and carried. 

Heavy Equipment: Mr. Emling advised of the bid received from R & H Equipment and recommended the awarding for this equipment to that company. Mr. Proffitt motioned 

R & H Equipment receive the award for heavy equipment. Mr. Groff seconded the motion, which carried. Mr. Jackson abstained from voting. 

Tree Removal: Mr. Emling advised of the bid received from Oatman’s Tree Removal and recommended the awarding for this work to that company. Mr. Proffitt requested that Mr. Emling speak with the owner of this company and advise that more timely and thorough bills would be required. Mr. Emling confirmed he would speak with the owner of this company as well as the owner of R & H Equipment pertaining to these matters. Mr. Proffitt then motioned that the award for Tree Removal be given to Oatman’s Tree Removal. The motion, which carried was seconded by Mr. Jackson. 

TRAINING/SEMINARS: Upcoming training and seminars were reviewed.  

EMERGENCY MANAGEMENT: Emergency Management Coordinator, Ron Criswell requested the Board approve the signing of the new Emergency Management plan for use in the event of an emergency at the Peach Bottom Atomic Power Plant. Mr. Criswell also requested the Board authorize him to contact Colerain Township to establish an agreement for the use of their facility in the event of an evacuation due to an emergency. While the Colerain Township building has been the evacuation site listed for Little Britain for numerous years, no formal agreement was ever obtained. The Board authorized both requests. 

TOWNSHIP SOLICITOR: Mr. Emling advised the Board that while he had no objections to the work being performed by Mr. Cook, our current solicitor from Blakinger, Byler and Thomas that he would prefer working with Mrs. Mongiovi, the previous representative from that firm. He indicated he liked the expediency and direct answers he received when dealing with Mrs. Mongiovi. Ms. Wood indicated that while she did not know Mrs. Mongiovi that she has contacted Mr. Cook through e-mail and was pleasantly surprised by his response within 10 minutes. Following a brief discussion, Mr. Emling motioned that Mrs. Mongiovi be re-appointed as the Townships Solicitor. Mr. Jackson seconded the motion. Mr. Groff and Mr. Proffitt both opposed the motion and Ms. Wood abstained from voting indicating she was not familiar enough with either solicitor at this time to base an opinion. 

ADJOURNMENT: At 9:18 p.m. being no further business, motion was made by Mr. Proffitt, seconded by Mr. Groff, and carried to adjourn the meeting.

Respectfully Submitted,

Margaret D. DeCarolis

Secretary/Treasurer
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