LITTLE BRITAIN TOWNSHIP

MARCH 12, 2013

The Little Britain Township Board of Supervisors held its regular monthly meeting on Tuesday, March 12th, at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Chairman, Jerry Emling, called the meeting to order at 7:00 p.m. A moment of silence was followed by the salute to the Flag.
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MINUTES: Motion made by Ms. Wood, seconded by Mr. Jackson and carried to adopt the minutes of the February 12th Board of Supervisors meeting as printed.

SANITATION: It was reported that Mr. Stoner collected $150.00 during the month of February in Sanitation fees.

ZONING: Zoning Officer, Christine Jackson reported issuing 11 building, 3 occupancy, 2 driveway and 1 demolition permits during February along with the acceptance of 3 Zoning Hearing Application. Ms. Jackson also advised the Board of the following:

· Zoning Hearing Application of Jacob Fisher

· Zoning Hearing Application of Thomas Martin. It was noted that Mr. Martin had received approval for the construction of a bridge previously from DEP but was forced to remove it as the structure constructed was outside the realm of the approval granted. A new structure will be constructed however there is concern over possible water runoff on Pine Grove Road. Township Engineer, Ed Fisher is reviewing the matter. Roadmaster, Mr. Emling will speak with Mr. Fisher as well regarding the matter.

· Zoning Hearing Application of Benjamin Douts.

· Refund request of resident, Catharina Huyser of Griest Road for a pool permit issued in January. Ms. Huyser indicated that she would not be able to install the pool as planned due to financial reasons. Ms. Jackson indicated the Township’s policy is to deduct a $25 processing fee if a refund is granted. Motion made by Mr. Jackson, seconded by Mr. Proffitt and carried authorizing a refund in the amount of $61.50.

· Notification received advising that Gerald Zimmerman will be converting 12.3 acres of woodland to farmland.

· Conversation held with owner of Camp Oak Hill, Judy Ashburn regarding the approved uses of their property. Currently, it is approved for use as a fresh air/Christian camp. Ms. Ashburn indicated she is considering converting its use to a troubled youth facility and was advised that approval for such a use would have to be granted through the Zoning Hearing Board. 

· Mr. Proffitt inquired as to the progress on the proposed zoning ordinance amendments. Ms. Jackson advised that there were a few problems with the draft received from the solicitor, which are being rectified. She also advised that the Township Planning Commission has scheduled 3 workshops in their efforts to complete the project.    

ROADS: Roadmaster, Jerry Emling reported on the following February road crew activities. 
· Salted and cindered roads.

· Mixed salt and cinders.

· Swept various road intersections.

· Graded Pine Grove and Reath Roads.

· Graded Fairmount Road.

· Hauled stone to Brabson and Reath Roads.

· Hauled stone to salt shed.

· Performed routine equipment maintenance.

· Hauled stone to and graded Ford Road.

· Worked on the roller and mower.

· Salted and cindered roads.

Mr. Proffitt inquired if the mower and/or other equipment were being prepared for the spring and to ascertain its condition. Roadcrew member, Troy Jones advised that new blades have recently been installed on the mower and the equipment appears to be in good shape.

TAXES: The Board was advised that the Township has received $8,185.51 in Real Estate tax and $8.11 in Interim tax collections from the County Treasurer’s office during the month of February.

PAYMENT OF BILLS: Motion was made by Mr. Proffitt, seconded by Mr. Jackson and carried authorizing the payment of General Fund checks 8669 through 8697 in the amount of $32,354.50. Motion made by Ms. Wood, seconded by Mr. Wood and carried authorizing the payment of General Fund checks 8698 through 8699 in the amount of $1,259.00. Mr. Jackson and Mr. Proffitt both abstained due to financial conflicts.  Motion made by Mr. Jackson, seconded by Mr. Proffitt and carried authorizing the payment of State Fund check 1906 in the amount of $5,547.52.  

PUBLIC PARTICIPATION: Jim Murray advised that he has spoken with a representative of the church baseball team as requested by the Board previously in an effort to establish practice time and games at the Park field. After numerous conversations Mr. Murray decided his teams would be utilizing the field on Mondays and Wednesdays. He has advised the church representative that he will notify them regarding any Mondays his teams will not be using the fields from mid-April through the end of June. Supervisor, Mr. Proffitt notified the Board he would not be in attendance at the April meeting. Zoning Officer, Ms Jackson advised that she had contacted the 4-H groups about a date for cleaning at the Park and was advised that their groups of volunteers would be at the Park on Saturday, April 20th from 10 a.m. to noon. Ms. Wood indicated she advised the Boy Scout troop at Chestnut Level Church of this date as well. 

TOWNSHIP PLANNING COMMISSION: Motion made by Mr. Proffitt, seconded by Ms. Wood and carried adopting the minutes of the February 26th Township Planning Commission meetings as printed. 


Corsair Holding Company: Zoning Officer, Christine Jackson presented the lot add-on


plan to the Board advising that the planner was requesting plan approval and adoption 


of the Sewage Facilities Module, Resolution #2-13. Following a review of the plan, Mr.


Proffitt motioned the above requests be approved. Mr. Jackson seconded the motion, 


which carried.

EXECUTIVE SESSION: Mr. Emling called for an executive session at 7:38p.m. The meeting was reconvened at 7:44 p.m. at which time Mr. Emling advised the Board had met to discuss a personnel issue.

ROAD FOREMAN POSITION: It was noted that the Township had completed their reviewing and interviewing of candidates for the position of Roadmaster. Mr. Proffitt then motioned that Dan Risk be appointed as Road Foreman at a salary of $23.00 per hour with all benefits to be as outlined in the employee manual. Ms. Wood seconded the motion, which carried. Mr. Jackson abstained from voting due to Mr. Risk being a relative of his. 

ORDINANCE #1-2013: Street Light Ordinance – Following a brief discussion confirming that this ordinance applies strictly to the residents of the Steele Ridge Development, Mr. Proffitt motioned the adoption of Ordinance #1-2013. The motion was seconded by Mr. Jackson and carried. 

DONATION TO THE COUNTY DRUG TASK FORCE: The Board was advised of the annual request for a donation of $1 per capita to the Lancaster County Drug Task Force. Following a brief discussion, a motion was made by Ms. Wood, seconded by Mr. Proffitt and carried to maintain our donation of $1,000.00 to this organization. 

CELL PHONES: The Board was advised that the 2-year contract on the cell phone plan for the Township would be expiring in May and of the need of a new phone for a roadcrew member whose phone is no longer able to be charged. The Board authorized the Secretary/Treasurer to confirm what type of offer AT&T was willing to make on a contract renewal.

ACT 167 – Stormwater Management Plan: It was noted that an appeal was being filed by a group of local municipalities pertaining to the approval granted to the County’s Act 167 Plan by the Department of Environmental Protection. Following a brief discussion, a motion was made by Mr. Jackson stating the following: I move to ratify and confirm the action of the Little Britain Township to join with other Lancaster County municipalities and with the Building Industry Association of Lancaster County in an appeal to the Pennsylvania Environmental Hearing Board from the letter dated February 5, 2013, from Scott R. Williams, Program Manager, Wetlands and Waterways Program, of the Pennsylvania Department of Environmental Protection, approving the Lancaster County Act 167 Stormwater Management Plan, subject to conditions, and to further authorize the Solicitor and appropriate Township officials to execute other documents necessary or desirable to prosecute the appeal. Ms. Wood seconded the motion, which carried. 

AMBULANCE SERVICE: Mr. Emling advised he had attended a meeting at Quarryville Borough pertaining to ambulance services available within the southern end of the County. From his understanding if any municipalities in the area allow and/or contract Lancaster Emergency Medical Services Association (LEMSA) to provide their ambulance service, it may force the Wakefield Ambulance company out of business. He further stated the Inter-Municipal Council has been looking into this matter and will be obtaining additional information on this going forward. He further indicated his belief that the Wakefield Ambulance Association provide good service to our area. 

RECESS: A recess was taken from 8:05 p.m. until 8:17 p.m.

EMPLOYEE MANUAL: During a review of items remaining to be determined on the proposed employee manual, the following items were discussed and/or decisions made:

Page 27

· To delete the references to a benefit book in the Statement of Purpose Section.
· To remove the section being held for an organizational chart.
Page 3

· Job descriptions are not necessary for the completion of this manual, however the Board agreed they should be on file.

· To add the statement “ All employees must inform the Board of Supervisors of any outside employment activities that will occur inside of Township Boundaries” to the Outside Employment Section.

Page 4

· To change the wording under Work Rules to read that Supervisors may enforce (not establish) work rules.

Page 5

· That the phrasing under Licenses is fine and should remain as written.

Page 7

· Following a lengthy discussion Mr. Proffitt motioned that overtime compensation be paid only for hours “worked” over 40 per week. Ms. Wood seconded the motion, which carried. Mr. Emling and Mr. Jackson opposed the motion stating their concern over the Townships ability to obtain skilled, professional and dependable seasonal workers for snow removal.

Page 9

· Approved the use of employee evaluation form drafted by Mr. Emling listing performance under various categories as either acceptable or unacceptable. 
Page 11

· During a discussion on work hours, the Secretary/Treasurer agreed to maintain three 8-hour days per week in the office from 8:30 to 4:30 with the Board agreeing to flexibility of scheduling on the remaining 6 hours worked per week.
· The issue of a time clock and additional hours that will be charged due to its use was discussed. (compensation of extra minutes being clocked) Further information will be obtained to confirm if additional minutes are paid on a daily or weekly total.

Page 13

· The Board agreed that holiday hours would not be deducted in the calculating of worked hours when determining overtime compensation.
· As the Township does not offer or desire to offer long-time disability, all references to this as a benefit are to be removed from the Employee Benefit section.
Page 20

· All points listed under Your Responsibilities are to remain as written as the Board did not feel the need to clarify sleeping at work as acceptable during the rare instances it occurs during snow removal efforts. 

Page 23

· To delete the last 2 sentences listed under Solicitation and Distribution and to add the addition of the phrasing unless approved by area supervisors on the previous statements in this section. 

TRAINING/SEMINARS: Upcoming training and seminars were reviewed. The Board authorized the Secretary/Treasurer to attend the seminar being hosted by Blakinger, Byler and Thomas on April 3rd on Business Updates. 

ADJOURNMENT: At 9:55 p.m. being no further business, motion was made by Mr. Proffitt, seconded by Mr. Jackson, and carried to adjourn the meeting.

Respectfully Submitted,

Margaret D. DeCarolis

Secretary/Treasurer
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