LITTLE BRITAIN TOWNSHIP

APRIL 10, 2012

The Little Britain Township Board of Supervisors held its regular monthly meeting on Tuesday, April 10th, at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Chairman, Jerry Emling called the meeting to order at 7:00 p.m. A moment of silence was followed by the salute to the Flag.

PRESENT:
Jerry Emling



Linda Bolt

Randy Jackson

 
Sue Bullitt
 


Christ Groff


 
Troy Jones
 

 

Pat Wood



George Osborne

Christine Jackson


Craig Williams


Margaret DeCarolis


MINUTES: Motion made by Ms. Wood, seconded by Mr. Jackson and carried to adopt the minutes the March 13th meeting as printed.

SANITATION: It was reported that Sewage Enforcement Officer, Mr. Stoner turned in $450.00 for March Sanitation fees.

ZONING: Ms. Jackson, Zoning Officer reported issuing 11 building, 12 occupancy, 1 driveway and 3 demolition permits during March along with the acceptance of 2 Zoning Hearing Applications. Ms. Jackson also advised of the following:

· Zoning Hearing Application of Ivan Zimmerman.

· Memorandum of Understanding received from the County Conservation District. Ms. Jackson advised this document confirmed the Townships understanding and acknowledgement of its responsibility under Chapter 102, the Erosion and Sediment Control Plan. Motion made by Mr. Jackson, seconded by Mr. Emling and carried authorizing the signing of this document. 

ROADS: Roadmaster, Jerry Emling reported on the following March road crew activities:

· Replaced pipe on Widdowson Road.

· Hauled stone to Widdowson and Fern Crest Roads. 

· Removed tree from Kirks Mill Road.

· Removed sand from 272. 

· Graded and hauled stone to Balance Meeting Road.

· Hauled mulch to the Park.

· Installed security cameras at Park.

· Removed tree branches and leaves at Park.

· Cleaned side gutters on Sleepy Hollow and King Pen Roads. 

· Swept all development roads and intersections. 

· Seeded various areas at Park.  

· Began cleaning side gutters on Schoolhouse and Brown Roads.

· Cut trees at, raked and hauled leaves away from Park. 

· Began work on Pine Grove Road.

· Swept various roads.

· Graded, cleaned boxes and hauled stone to Pine Grove Road.

· Hauled stone to Bluff, Ford, Camp and Pine Grove Roads.

· Mowed Park. 

· Painted and cleaned at the Park. 

Plans for April/May

· Pave Shady Road. 

·  Prepare roads for seal coating.

Mr. Emling advised the area of Pine Grove Road previously discussed has been paved and would be tarred and chipped at a later date. Ms. Wood questioned who had cut the trees on Kirks Mill Road. Mr. Emling advised the Township had cut them. He also indicated his belief that the trees at the park discussed last month should still be trimmed and again suggested the job be done by Oatman’s Tree Service. Ms. Wood questioned why the Township wouldn’t be able to complete the work as a new trimmer had been purchased. Mr. Emling indicated that the trees requiring trimming were to high to be reached by the Township, even with the newer trimmer. Ms. Wood then questioned if the work could be placed out on bid as she felt the bills submitted by Oatman’s for work completed during March were rather high. It was explained that the work performed was billed based on the material bid prices reviewed and awarded during the March meeting. A discussion pursued pertaining to the trees and their location to the fence as well as the potential danger they could pose to those on the ballfield. Mr. Jackson indicated he would rather pay for tree removal now versus installing or replacing fence at a later date. He further confirmed with Mr. Emling that once the work was completed that it would correct the problem for a number of years. Following this discussion, Mr. Jackson motioned that Oatman’s Tree Service be contacted about removing the necessary trees at the Park. Mr. Groff seconded the motion, which carried. Ms. Wood advised that Mr. Sensenig on Fairmount Road had contacted her pertaining to the pipe that is to be installed on that roadway. He was hoping to confirm that the work would be completed by the time crops were planted. Mr. Emling advised that where the pipe was to be installed should not interfere with the crops. Ms. Wood then questioned if there were any updates on the funding or work scheduled for Ballance Mill Road. Mr. Emling indicated that he has contacted Representative Cutler’s office inquiring about final approvals on the funding but has only been advised that the paperwork is being processed. He also advised the Board that he would like to advertise for bids on the box culvert to be installed so once funding and/or final approval of funding is received that the project will be prepared to being immediately. He indicated the box culvert would be bid pre-cast as well as in place and that the advertisement could be run allowing the Board 90 days from opening date to award. Following a brief discussion, a motion was made by Mr. Jackson, seconded by Ms. Wood and carried authorizing the advertising for bids for the box culvert.   

TAXES: The Board was advised that the Township received $7,835.61 in Real Estate tax and $81.38 in Interim tax collections from the County Treasurer’s office during the month of March.

PAYMENT OF BILLS: Motion made by Ms. Wood, seconded by Mr. Groff and carried authorizing the payment of General Fund checks 8285 through 8318 in the amount of $40,028.79. Motion made by Mr. Jackson, seconded Ms. Wood and carried authorizing payment of State Fund checks 1888 through 1892 in the amount of $32,950.37. 

PUBLIC PARTICIPATION: Resident and Judge of Elections, Linda Bolt reminded the Board of the Primary Election to take place on Tuesday, April 24th. She additionally thanked the Board for having the tables within the meeting arranged for their use prior to the last election and requested their assistance again prior to them setting up on Sunday, April 22nd.  Resident, George Osborne questioned if the Board had any plans to correct a water problem on King Pen Road at White Oak as the water puddles in areas and becomes icy during the winter. Mr. Emling explained that the inlet box there was installed above the roadway preventing water from draining properly. He will check with the Township Engineer to confirm what if anything can be done to remedy the situation. Ms. Wood questioned if the Township installed the box. Mr. Emling indicated the Township had installed the box approximately 15 years ago. 

PLANNING COMMISSION: Motion made by Mr. Groff, seconded by Mr. Jackson and carried adopting the minutes of the March 20th Township Planning Commission meeting as printed.  

Enos and Elizabeth Lapp: Brian Masterson of Register Associated presented the

plan requesting plan approval and a 3 meeting delay waiver. He noted the property is currently in the Clean and Green program. Ms. Jackson advised the Board that the excess soil that was removed for the building was placed in the drain field. Sewage Enforcement Officer, Marvin Stoner contact the property owners and advised the material had to be moved. During the process of having the soil moved, the current drain field was dug into. The property owners are now searching for another acceptable drain field on the property. Following a review of the plan, Mr. Emling motioned the approval of the plan and the 3 meeting delay waiver requested. Mr. Jackson seconded the motion, which carried.  

John N. Sensenig: Craig Williams of Strausser Surveying presented the minor subdivision plan requesting authorization for the signing of the mylars. Following a review of the plan, Ms. Wood motioned approval for the signing of the mylars. The motion was seconded by Mr. Jackson and carried. 

HEALTH INSURANCE: Patrick Mitchell of Whalen Insurance was introduced and presented the Board with information on various other insurance plans and carriers. He indicated that all plans and premiums being presented other than those through Highmark Blue Shield were based strictly on age and sex of the employees currently enrolled in the plan and that rates were likely to change due to underwriting. He noted that the Townships policy had renewed on April 1st with only a .2% rate increase. Additional plans through Highmark Blue Shield with higher deductibles were also available. He stated that should the Board wish to seek coverage through another company that he believed Capital Blue Cross would be the next best company for the Township. It was noted that while Blue Cross/Blue Shield were generally one company elsewhere in the State, that in this region they were two separate entities. He explained that most other insurance companies required employees to complete lengthy health questionnaires prior to providing final rates but that Capital Blue Cross based rates on prescription drug use.  Ms. Wood questioned if employees 65 or older had to be enrolled in one of the plans provided or if they were able to obtain insurance through an independent company.  Mr. Mitchell advised that the Township Solicitor should be consulted on that matter to confirm if not providing a group insurance option to those employees would constitute age discrimination. He further explained that as long as a person was enrolled in a group insurance plan that no carrier could deny them coverage. Additionally, once a person leaves a group policy they are allowed one chance to select a company for insurance coverage without being mandated to complete a health questionnaire. Any changes made after that time would require a health questionnaire to be completed and could allow the individual to be denied coverage. Information on various plans available through Capital Blue Cross was provided. Ms. Wood confirmed that the Roadmaster and his spouse, both roadcrew employees and their spouses and the Secretary/Treasurer and her children were covered under the health insurance program. Mr. Mitchell advised that final rates could be obtained prior to any final decisions being made by the Board. He indicated that he did not believe it was possible to have all of the information necessary and the Board vote on the matter in time for a coverage change to be effective for May but did not foresee a problem with a change occurring in June. Ms. DeCarolis, Secretary/Treasurer advised the Board that Capital Blue Cross did not allow insurance coverage for the Board of Supervisors. While there were no Supervisors currently obtaining insurance through the Township for serving in this capacity, it was to be an option to them based on a resolution passed approximately 10 years ago. She had contacted the Township to Solicitor to confirm if the Board were to rescind that resolution if the change could be put into effect immediately or if it would have to wait until their term in office expired. The Solicitor had indicated he did not believe there would be a problem to rescind the insurance coverage option immediately, however there have been a few cases on such matters challenged in court that could state differently. A discussion pursued regarding potential changes that may occur if the National Health Care program is deemed legal and becomes fully effective. Mr. Mitchell indicated that regardless of what occurs in the future pertaining to the National Health Care program that changes already implemented in health care would remain effective. Following a review of the information being presented, Mr. Groff motioned that the paperwork necessary be completed and final rates for the Capital Blue Cross PPO 250/100 be obtained. Ms. Wood seconded the motion, which carried. This plan is equivalent to the current plan being offered to employees and based on preliminary premiums provided would provide a 61.9% reduction in premiums.  Employee, Troy Jones questioned if the plan being considered would include a higher deductible as the Board had mentioned during the March meeting. He was advised the plan being discussed did not include a higher deductible and was comparable to the current plan.

RESOLUTION #4-12: Prevailing Wage Reform – The Board was advised that a request had been received through PSATS that all Municipalities adopt this resolution in support of reforms to the prevailing wage act. Following a review of the resolution, Mr. Groff motioned adoption of Resolution #4-12.  Ms. Wood seconded the motion, which carried.

EMPLOYEE MANUAL: As the Board was aware that the discussion pertaining to the proposed changes on the employee manual would be time consuming, it was determined that they would continue this meeting on Wednesday, April 25th at 7 p.m. to discuss this matter. 

PARK MAINTENANCE: Estimates for maintenance at the Park received from Susquehanna Landscape were reviewed. Ms. Wood stated how much work had already taken place at the Park this year and questioned if this work was still necessary based on the good appearance already obtained. It was noted that this company provides services for weed control utilizing substances the Township is not comfortable in applying themselves. In reviewing the list of services and pricing provided, it was noted that the Boy Scouts could spread mulch within the flowerbeds eliminating the need for that service. Based on that and other work already completed, the Board was able to eliminate $675.00 worth of services included in the estimate. Mr. Jackson then motioned that Susquehanna Landscape be contacted to confirm they would be interested in performing the remaining services and if so be authorized to perform them. Mr. Groff seconded the motion, which carried. Mr. Emling advised that resident, Lisa Groff had completed her work on the sign entering the Park and expressed his sincere appreciation for the wonderful work that she had done. Ms. Groff also offered to hand paint names on the men’s and women’s restroom doors once they have been painted. Ms. Wood indicated that the Annual Egg Hunt was a successful event with approximately 110 children in attendance. She acknowledged Groff and Groff lumber for again donating the bikes and helmets for the bike raffle. She noted the winners of the raffle as Cole Bare in the birth to age 4 group, Madison Herr in the 5 to 8 year old age group and Zack Perez in the 9 to 12 year old age group. Nathan Weaver was the winner of the guessing jar.

MEMORANDUM OF UNDERSTANDING WITH COLERAIN TOWNSHIP: The Board was advised of a memorandum of understanding received from Colerain Township regarding the use of their facility as an evacuation center for emergency management drills. Following a review of the document, Mr. Jackson motioned the Township agree and sign the document. Mr. Groff seconded the motion, which carried. 

EXECUTIVE SESSION: Mr. Emling called for an executive session at 8:30. The meeting was reconvened at 8:43 at which time Mr. Emling advised the executive session was called to discuss a personnel matter. 

ROAD CREW HOURS: Employee, Troy Jones questioned the Board if the road crew would be returning to their previous work schedule of 6 a.m. to 2:30 p.m. now due to daylight savings time and the earlier sunrise.  Ms. Wood indicated she did not have any concerns with the earlier start time during this time of year and felt perhaps using the time changes to and from daylight savings time would be an effective way of establishing the change of start times. Mr. Emling advised that in the past, the Roadmaster established the start time for the road crew. He indicated he plans to return to a 6 a.m. start time but would prefer waiting a few more weeks yet. He further stated that even during the winter months he felt it important for the road crew to be in at least 30 minutes prior to the buses heading out and believed their current schedule beginning at 6:30 was appropriate. 

SHADY ROAD: Mr. Emling advised the Board that he would like to pave approximately 350’ of Griest Road, which the Board authorized. 

CROSS CONVEYOR BELT: Mr. Emling advised the cross conveyor belt has been received and of his desire to have it installed. Mr. Groff advised he had received a question from resident, Rand Henry on Kirks Mill Road inquiring if more bank removal would be completed on that road. Mr. Emling advised that it would; however it would be after the completion of paving projects. 

TRAINING/SEMINARS: Upcoming training and seminars were reviewed.  

ADJOURNMENT: At 8:50 p.m., being no further business, motion was made by Ms. Wood, seconded by Mr. Groff and carried to adjourn the meeting.

Respectfully Submitted,

Margaret D. DeCarolis

Secretary/Treasurer

LITTLE BRITAIN TOWNSHIP

APRIL 25, 2012

(CONTINUATION OF APRIL 10, 2012 MEETING)

The Little Britain Township Board of Supervisors continued its meeting from April 10th, at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Vice-Chairman, Randy Jackson called the meeting to order at 7:02 p.m. A moment of silence was followed by the salute to the Flag.

PRESENT:
Jerry Emling



Pat Eller 

Randy Jackson

 
 
 


Christ Groff

Dan Proffitt


 
 
 

 

Pat Wood



 

Christine Jackson


 


Margaret DeCarolis

SPRING CLEAN-UP DAY 

Scrap Metal: It was noted that resident, Bill Latham has requested approval to again attend Spring Clean-Up to collect and dispose of the scrap metal and large white items obtained during this event. Following a brief discussion, Mr. Proffitt motioned that Bill Latham be allowed to collect and dispose of scrap metal and large white items collected during Spring Clean-Up. Ms. Wood seconded the motion, which carried.

Supervisor, Jerry Emling entered the meeting at 7:06 p.m. 

Road Crew Workers: Secretary/Treasurer, Ms. DeCarolis inquired into payment for the roadcrew members that would be working during the Spring Clean-Up event. Ms. Wood and Mr. Proffitt indicated their desire to have the employees volunteer their time as a service to the community. A conversation pursued pertaining to their views on the importance of community service. Mr. Proffitt indicated he would be volunteering his time to install the new cross conveyor belt loader. Mr. Emling indicated his belief that if the employees were willing to commit the time to attend, that they should be paid as they would be giving up other commitments to do so. Ms. Wood then indicated that if they were to be compensated that she would like to see them compensated at straight time versus time and a half. It was noted that any hours over 40 worked per week legally were to be compensated at time and a half. Mr. Groff questioned if Ralph Brown would exceed 40 hours if he were to work on Saturday and Mr. Emling advised that Mr. Brown had not worked since the last snowfall. However, based on the current employee manual, all weekend hours were to be compensated at time and a half. Mr. Emling also indicated he would check with his community service workers to confirm if any of them were available for Saturday morning. The Board agreed to have Mr. Emling determine the needs of the roadcrew after confirming if community service workers were available. Mr. Groff also indicated he would contact resident and past Supervisor, Jeff Wood to confirm if he could be present.

Park Clean-Up: It was confirmed that Ms. Wood would work with the volunteers at the Park for the annual clean-up event. She confirmed what work was left to be completed at the Park and inquired if mulch were available for the flowerbeds. Following a brief discussion during which it was noted that Frey Brother’s no longer sold mulch, Mr. Emling noted that he would pick up mulch and ensure it was available for the event. It was further noted that the Solanco Community Club, the Pigmy Goat Club, the Boy Scouts and possibly volunteers from Colerain Baptist Church would be at the event to assist in completing work. Mr. Emling also noted that resident, Lisa Groff had hand painted diagrams on the doors of the restrooms. He further noted that the community service workers were scrapping, priming and preparing to paint to the restrooms. Ms. Wood advised how pleased she was with all of the work taking place at the Park but inquired if the funding being spent was exceeding the budget planned for the year. Mr. Emling advised that the materials for the work being done were relatively inexpensive. He further stated that little maintenance work had been performed in several years and that he was utilizing free labor with the community service workers.  A discussion pursued pertaining to the fencing at the Park. Mr. Emling advised he had received a call from Ms. Wood indicating she had passed used fence slats that were for sale and suggested Mr. Emling check into price and perhaps purchase for use at the Park. Mr. Emling indicated that by the time he was able to look into the used fencing that it was already gone. The Board briefly discussed the option of purchasing new fencing and agreed to obtain price quotes to be discussed at a later time. Ms. Wood stated that while the fencing was pleasing aesthetically, that she didn’t believe it served any real purpose. 

INSTALLATION OF CROSS BELT LOADER: Mr. Emling advised that he had sent out an e-mail advising that he had obtained a price on having the cross belt loader installed for approximately $500.00 seeking the Boards input on the matter. Based on his weekend availability, he would not be available to assist with the installation until at least mid-June. Mr. Proffitt advised he was planning on installing the equipment as previously discussed to help compensate for his inability to attend Spring Clean-Up. It was noted that Mr. Emling and Mr. Proffitt would confirm the details for the installation of the equipment. 

ROAD CONCERN: Mr. Proffitt advised that he has seen several near accidents at Jackson and Springhill Road. He inquired if the Township should consider placing curve ahead signs in an effort to deflect liability should an accident occur. He also noted that the lines on the road were badly faded. Mr. Emling indicated that line painting is generally not done until all paving projects for the year have been completed. He further indicated that due to the heavy Amish traffic on that section of road that lines do not last long once they are painted. 

HEALTH INSURANCE: The Board was advised that final rates from Capital Blue Cross for health insurance had been received. Following completion and review of the paperwork required, Capital Blue Cross did not make any changes in the rates that they had previously quoted. Following a brief discussion on this matter, Mr. Groff motioned the Township switch the employee health insurance to the Capital Blue Cross PPO 250/100 Plan which represents a cost savings of 61.9% annually. Mr. Jackson seconded the motion, which carried. 

EMPLOYEE MANUAL: During a review of the proposed employee manual, the following items were discussed:

Page 1

· There is no employee benefit booklet as described on page 1. Mr. Emling advised his belief that the employee benefit manual would have been completed following the adoption of the new manual. Ms. Wood indicated she felt the benefit manual should be completed prior to the employee manual. 

· Mr. Jackson stated his concern over the phrasing of “terminate employment relationship at any time with or without clause” and his beliefs that for the employer to terminate an employee without cause is illegal. Following a discussion on this matter, the Board agreed the phrasing could be updated and suggested changing the phrasing to “ Employees are employed at will, which means the employee may terminate his/her employment at any time with or without cause. The Township may terminate employee with cause.

· A brief discussion was held pertaining to the need of inserting an organizational chart in the employee manual. Mr. Proffitt felt it a good idea to have. Mr. Emling indicated he did not believe a chart would be necessary if correct structure of the Township was spelled out elsewhere in the manual.
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· The Board agreed the word minimum should be removed from both items #2 and #3 under the selection process for employment. 
· Mr. Proffitt questioned the phrasing of item #4 pertaining to the promotion of an employee from within. It was discussed that the phrasing listed allowed promotion from within but did not limit the Township to that.
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· Mr. Jackson questioned if job descriptions were available for all positions. He was advised that job descriptions did exist; however they could use updating.
· A brief discussion was held pertaining to the outside employment section of the proposed manual. Mr. Proffitt indicated he was fine with the material as written. Mr. Emling expressed concern over outside employment posing a conflict of interest and did not feel this section addressed that matter adequately. 
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· The Board discussed the acceptance of gifts section and felt that it as adequate and should remain unchanged. 
· Ms. Wood questioned if Mr. Proffitt owing ECON Refuse and providing trash service for the Township posed a problem under the Financial Interest section. Mr. Proffitt noted that his company only became the Townships trash hauler after purchasing the company who previously provided the service. It was noted that Mr. Proffitt should supply a letter to the Township confirming his ownership of the company and his intent to abstain from voting on any payments to this company or discussion the Board would have regarding trash services. 
· Ms. Wood indicated concern over the employment of relatives’ section that was in the book she was viewing. As she was viewing an earlier draft than the other Board members were, it was noted that section in question had already been removed. Ms. Wood advised however that she was concerned over the appearance of nepotism and her belief that no one should be allowed to directly supervise a family member.
· A question was raised under the work rules section pertaining to the phrasing of “supervisors may establish work rules” A suggestion was made to change the phrasing to “supervisors may enforce work rules” Mr. Emling indicated his belief that the phrasing provided was sufficient.
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· The Board agreed that the second paragraph under work hours was repetitive and should be removed.
· Mr. Proffitt indicated his belief that all employees operating equipment should be required to have a CDL license or willing to obtain one if employed. A discussion followed pertaining to this matter and it was decided that the Townships insurance company should be contacted to obtain their view on this matter. Ms. Wood questioned if the expense for CDL training and licenses would then become an expense for the Township. It was noted that those details could be discussed and made as a pre-hire stipulation if necessary.
· The Board agreed to remove the phrasing “so far as possible” from the training section.
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· The Board agreed the phrasing under the term of employment section should be consistent with that being updated on page 1 under the statement of purpose section.
· A spelling error was noted under the part-time employment categories section on the word month.
· Ms. Wood questioned the number of hours worked by the Secretary/Treasurer and was advised it averaged 30 per week. Ms. Wood indicated she had no concerns regarding the hours, however she was concerned about the Township providing health insurance coverage for her and her children. She questioned how long this arrangement had been in effect and was advised 10 years. Ms. Wood stated that while she did not want to revoke all insurance coverage, especially for a person who had previously had cancer and would likely have a more difficult time obtaining health insurance elsewhere, that she did not believe the Township should be paying for full coverage for this employee and her children. Secretary/Treasurer, Ms. DeCarolis advised that when the Board of Supervisors originally began discussing changes to the employee manual several years ago and this topic was brought up, that she had proposed to pay for 25% of her health insurance coverage to accommodate her part-time status. The Board at the time had found the proposal of 75% of the premiums acceptable as she worked 75% of a 40-hour week. However, since the employee manual was not completed, the insurance coverage matter was dropped and the Township continued to provide full coverage. Mr. Proffitt spoke of the changes in economy and number of employers who were forcing employees to greater subsidize the cost of their health insurance. Ms. Wood questioned what changes Ms. DeCarolis would find acceptable in her health coverage. Ms. DeCarolis suggested the Board determine what they wished to offer her in the area of health insurance coverage at which time she could determine if the proposed offer was acceptable. She indicated she did not wish to be unfair and that if the Board were proposing coverage changes for all employees, she would certainly take that into account. 
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· The Board agreed to remove the “one time” per year noted in the personnel records section as they did not feel reviewing this information more frequently would pose a problem.
ADJOURNMENT: At 9:27 p.m., Ms. Wood motioned the meeting be adjourned. Mr. Proffitt seconded the motion, which carried. 
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