LITTLE BRITAIN TOWNSHIP

MAY 8, 2012

The Little Britain Township Board of Supervisors held its regular monthly meeting on Tuesday, May 8th, at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Chairman, Jerry Emling called the meeting to order at 7:00 p.m. A moment of silence was followed by the salute to the Flag.

PRESENT:
Jerry Emling



Jim Bullitt
Randy Jackson


Sue Bullitt


Christ Groff



Pat Eller


Daniel Proffitt



Marcella Peyre-Ferry



Pat Wood



Debbie Proffitt



Christine Jackson


Craig Williams

Margaret DeCarolis


 
MINUTES: Motion made by Mr. Proffitt, seconded by Mr. Groff and carried to adopt the minutes of the April 10th, along with its continuation held on April 25th, Board of Supervisors meetings as printed. 

SANITATION: It was reported that Mr. Stoner collected $525.00 in sanitation fees during the month of April.

ZONING: Zoning Officer, Christine Jackson reported issuing 8 building, 11 occupancy and 2 demolition permits during the month of April.  Ms. Jackson also advised of the following:

· Letter received from Lancaster Farmland Trust advising that the funding source previously allocated to them through the cigarette tax is being proposed to be re-allocated to the States General Fund. Due to this, funding for this program is now in jeopardy. The Farmland Trust is requesting people to call, write or e-mail their State Representatives requesting them to oppose the current proposition. A copy of this notice has been posted at the Municipal Building to inform residents of the situation. 

· Request received from Hillcrest Associates pertaining to a plan note on the original Baribault subdivision plan pertaining to storm water. During the revisions on the plan made by the Dipilla’s, all of the stormwater concerns were met. Due to the previous plan note, the County is requesting a letter confirming the Township will waive the prior plan note. Following a brief discussion, Ms. Wood motioned that Ms. Jackson be authorized to submit the letter being requested. Mr. Groff seconded the motion, which carried.

· Response letter from the Lancaster County Planning Commission to resident, Gerald Parker pertaining to his complaints over the construction of Bluff Road was enclosed for the Boards review.

ROADS: Roadmaster, Jerry Emling reported on the following April road crew activities:

· Mowed at Park and Township Building.

· Cleaned Park. 

· Hauled stone to and graded Cedar, Short and Scott Roads.

· Hauled stone to salt shed.

· Performed routine equipment maintenance.

· Cleaned side gutters on Brown, Green and Griest Roads.

· Widened and graded dirt sections of Griest Road.

· Painted basketball poles and supports at the Park.

· Scraped Men’s and Women’s room at the Park. 

· Swept Green, Brown and Griest Roads. 

· Widened and graded Griest Road. 

· Cleaned side gutters on King Pen Road between Brown and Kirks Mill Roads.

· Removed fallen treetop on Fairmount Road. 

· Replaced Stop ahead signs on Kirks Mill Road and cleaned pipe by Mushroom Farm.

· Graded Scott Road.

· Installed pipe along Scott Road.

· Mowed ballfield at Park.

· Removed limbs from various roads.

Plans for May/June

· Seal Coating. 

·  Skin Patching.

· Gutter Removal

Mr. Proffitt questioned where the materials were coming from that were clogging the pipes that were cleaned on Kirks Mill Road. Mr. Emling indicated his belief that the residents in the area were generating the material. Mr. Proffitt stated he would speak with the mushroom farmer in the area. Ms. Wood questioned if any work had been done on Fairmount Road as previously discussed. Mr. Emling indicated that work would not begin on that road until other work road scheduled is completed.  

TAXES:  It was reported that County Treasurer’s office collected $9,598.29 in Real Estate and $74.76 in Interim tax during the month of April. 

PAYMENT OF BILLS: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried authorizing the payment of General Fund checks 8319 through 8348 in the amount of $20,368.04.  Motion was made by Mr. Jackson, seconded by Mr. Proffitt and carried authorizing the payment of State Fund checks 1893 through 1895 in the amount of $38,498.56. Motion made by Mr. Proffitt, seconded by Mr. Groff and carried authorizing the payment of General Fund check 8349 in the amount of $149.76. Mr. Jackson abstained from voting.

PUBLIC PARTICIPATION: The meeting was opened for public participation, with no response. 

PLANNING COMMISSION: Motion made by Mr. Proffitt, seconded by Ms. Wood and carried adopting the minutes of the April 24th Township Planning Commission meeting. 


Aaron Stoltzfus: Craig Williams of Strausser Surveying presented the lot 


add-on plan indicating that no additional lots were being created. He further


confirmed that the property is enrolled in the Farmland Trust and Clean and 


Green programs. Following a review of the plan during which Mr. Emling 


confirmed that 2 residential units were allowed on this property as a continuing


non-confirming use, Mr. Jackson motioned approval for the plan as presented. 


Mr. Proffitt seconded the motion, which carried. 

CONCRETE CULVERT BIDS: The Board was advised that numerous contractors indicated interest in the bid package. The two packages returned were opened and read aloud. The bid from Terre Hill Concrete Products was for a pre-cast structure and wingwalls for a total bid of $90,898.00. The bid from Petro’s Custom Concrete was for a cast-in place structure and earthwall for a total bid of $126,636.00. Mr. Proffitt questioned the life expectancy of each type of structure and if Mr. Emling had worked with either of the contractors previously. Mr. Emling indicated that in his time with the Township as Roadmaster that all of the structures of this type have been pre-cast but that he has worked with both contractors in the past. Mr. Emling suggested the bid be awarded to Terre Hill Concrete Products for the pre-cast items and that the earthwall, which was bid at $5,065.44 by Petro’s Custom Concrete be awarded to that company as Terre Hill did not bid on that item. A brief discussion pursued regarding the terminology of wingwalls and earthwalls and the necessity of having both. Mr. Emling indicated that based on conversations with the Township Engineer that these were separate but necessary items for the proper completion of the project. Following this discussion, Mr. Emling motioned that Terre Hill Concrete Products receive the award for the pre-cast structures and that Petro’s Custom Concrete be awarded the earthwall bid. Mr. Proffitt seconded the motion, which carried.

SPRING CLEAN UP DAY: It was noted that 77 residents participated in the event this year. Total expenses for the event were $1,324.20 with $762.20 being paid by the Township for costs not covered through fees charged. There were 38 tires and 8 large white items brought in the day of the event. 10.03 tons of material was disposed of following the event. The Board was also advised of the decreasing participation over the last 11 years and presented with an overview of participation as well as expenses over that time period. It was noted that several concerns were expressed during the recent event over the aggressive manner in which those in attendance to obtain items conducted themselves. Damage to personal vehicles was reported as well as complaints on being unable to enter the parking lot safely to get signed in. Following a discussion of the information presented, Mr. Emling indicated his belief that participation may have been affected by the date of the event. The Board also agreed that going forward, clear instructions on where and how people attending the event for reasons other than dropping of items would need to be created and effectively implemented.

PARK CLEAN UP DAY: Ms. Wood indicated she was extremely pleased by the number of volunteers present and their enthusiasm for the tasks to be done. She noted that a hoe was left at the Park following the event. Additionally, the Pigmy Goat and Solanco Clubs will submit a listing of their members who attended so that certificates can be prepared in appreciation of their participation. 

RESOLUTION #5-12: Standards for Municipal Pension Systems – It was noted that a verbal observation was given following the completion of the Pension Plan audit indicating that in order for the Township to remain compliance with the laws pertaining to Pension Plans that the following Resolution would need to be adopted. The Resolution covers the updated version of the Standards for Municipal Pension Systems per Act 44 in regards to the management of the Townships Pension Fund. The revisions to the Act were enacted in September 2009, however per the auditors; no Townships audited thus far had adopted the revisions. Ms. Wood questioned the plan the Township participates in and was advised that only full-time workers were eligible. The Pension Plan is currently through Lincoln Financial Life and has been funded through the State following the 3-year period the Township made the annual contributions. Following a brief discussion, Mr. Jackson motioned the adoption of Resolution #5-12: Standards for Municipal Pension Systems. Ms. Wood seconded the motion, which carried. Mr. Emling abstained from voting, as he is a participant in the plan.

TRUCK FINANCING: Mr. Emling advised the truck being purchased is currently at Lancaster Truck Bodies being completed. Financing information from Bay Financial, Fulton Bank and NBRS was presented and reviewed by the Board. Mr. Proffitt questioned the advance payment due listed on Fulton Bank’s quote and was advised that the proposal received from that bank was for a lease versus a loan with a one-dollar payoff at the end at the conclusion of the term, therefore they may require an up-front payment. Following a review of the information presented, Mr. Proffitt motioned the Board pursue funding through Fulton Bank at the rate of 3% for a term of 5 years. The motion was seconded by Mr. Jackson and carried. 

DISPOSITION OF 1987 MACK TRUCK: Mr. Emling advised of his belief that the expense of maintaining the current Mack truck would not be cost effective upon receipt of the new truck and suggested the Board consider selling it. He further stated that should the Township desire to do so that the cinder spreader currently on the 1987 Mack truck could be removed and installed on the new truck as a cost saving measure. Mr. Proffitt stated his belief that 3 trucks would be sufficient for the Townships use. He also indicated that trucks such as the 1987 Mack were currently bringing in good money at auctions and suggested the Township consider running the equipment at a public auction. There was a discussion regarding the legality of disposing of municipal equipment through public auction, as there had been some proposed changes to the law regarding this matter. Ms. Wood questioned the expense to the Township to maintain ownership of the vehicle and was advised the fixed expenses would be insurance and inspections. The variable expenses would be repairs and maintenance. Ms. Wood indicated she was not opposed to the sale of the vehicle if the Board was certain it would not need to be replaced in a few years time. Mr. Jackson stated his belief that the continued use of the equipment in its current condition may pose a liability to the Township. Following a discussion, Mr. Proffitt motioned that Mr. Emling be authorized to advertise the 1987 Mack truck for sale in whichever manner Mr. Emling believe would be the most advantageous for the Township once legal requirements have been confirmed. The motion also included a stipulation that the Township have the right to accept or reject any and all bids. Mr. Jackson seconded the motion, which carried. 

PARK FENCING: Mr. Emling presented the Board with estimates for split rail fencing obtained through Mr. Jackson. He further inquired if the Board desired to replace the current fencing at the Park and if so, how much of it. He estimated that to replace the sections in the front would consist of approximately 17 sections on one side of the Park entrance and 19 sections on the other. Ms. Wood questioned the need to replace the fencing and questioned the possibility of just replacing the slats that were bad. Mr. Jackson indicated that if the post in the current fence were bad that merely replacing the slats would not be effective in maintaining the fence. It was noted that $2,500.00 had been allocated in the budget for Park Development. Rough estimates for pricing to replace only the front section of fencing ranged from $1,200.00 for a 2-rail fence to $2,400.00 for a 4-rail fence. Mr. Groff stated his belief that a 2-rail fence would provide the protection being sought to prevent people from entering the Park after its closed, would be aesthetically pleasing and allow for easier mowing underneath. As the Board did not have exact measurements to determine the expense of fencing that would be required, the Board decided to table the matter until exact numbers could be obtained following the completion of road work.

PRINT MAPS: The Board was advised that PRINT, the company who will be preparing the color brochure/newsletter for all residents have completed selling ads, completed map verifications and are now requesting information and photos for printing. Shelley Castetter, our computer/network consultant, who previously worked for the Solanco Sun Ledger was aware of this project and has obtained release of use agreements for various photos and was well as performed research for articles that could be used in this mailing.  Based on her knowledge and experience, she would also be able to ensure that the information being requested was prepared in the correct format and styles for submission. Based on the above information, Ms. DeCarolis, Secretary/Treasurer requested the Board authorize payment to Ms. Castetter for her assistance in the completion of this project. Following a brief discussion, Mr. Proffitt motioned payment of up to $150.00 for services provided by Ms. Castetter for this project. Mr. Groff seconded the motion, which carried. 

RELEASE OF ESCROW: The Board was advised of escrow release requests received from Elmer Lapp and Aaron Stoltzfus. Comments from the Township Engineer pertaining to the Mr. Lapp’s request were reviewed. Ms. Jackson, Zoning Officer advised that Mr. Emling had reviewed the request from Mr. Stoltzfus and recommended the release of escrow being held. Following the review of these requests, Mr. Proffitt motioned the release of escrow for both Elmer Lapp and Aaron Stoltzfus. Mr. Groff seconded the motion, which carried. 

BREAK: At 8:45 p.m. a break was called to allow a short recess prior to the discussion on the employee manual. The meeting was reconvened at 8:57 p.m. 

EMPLOYEE MANUAL: During a review of the proposed employee manual, the following items were discussed:
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· Mr. Emling indicated there were no employee review forms currently available for use, therefore the Board would need to draft one. He also indicated his desire that all areas being reviewed have a rating of either “satisfactory” or “unsatisfactory”. Mr. Proffitt questioned if evaluation forms were available through PSATS and was advised they were but would still need to be revised for our specific purpose. Mr. Proffitt indicated he would check with PSATS to confirm what was available from them as well as other municipalities he is familiar with in Chester County.
· Mr. Emling advised the Board that Theresa Mongiovi, the Solicitor who worked on the proposed manual previously had recommend the Township obtain a time-clock for the tracking of hours. Secretary/Treasurer, Ms. DeCarolis indicated concern over her ability to accurately reflect her hours worked if a time clock were instituted due to time spent on work outside of the office. A conversation pursued pertaining to the number of hours worked weekly by the Secretary/Treasurer as well as the legality of her taking her laptop home for work. Ms. Wood also questioned if the Secretary/Treasurer position should be converted to a full-time position. Ms. DeCarolis indicated that while there were certainly weeks where 40 hours of work were needed, she did not believe that many hours to be required on a permanent basis and suggested that perhaps the position should be converted to a salary versus an hourly rate position. Questions also arose pertaining to the Secretary/Treasurer being the only signature on payroll checks and only one signature being required on them instead of two. Following a discussion on this matter, Mr. Emling indicated he would contact the Solicitor to check on the legality of the Secretary/Treasurer signing her own paycheck, obtain his view on the number of signatures he believes payroll checks should require as well as the laptop computer being transported home.
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· A spelling error was noted under the timekeeping section, on the second line in the first paragraph that should read “worked” not worded.
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· The Board was advised that the proposed wording under the Overtime section would reflect a change in the manner in which employees would be eligible for overtime compensation. Currently, employees earn time and a half for any hours over 40 per week as well as all weekend hours. With the proposed verbiage, employees would only receive overtime for hours “worked” over 40, therefore if they were paid for a holiday, sick or vacation day those hours would not count toward “worked” hours. Additionally, seasonal workers who are primarily utilized for snow removal would only receive straight time if they worked on Saturday and Sunday versus the current time and a half they currently receive. Mr. Proffitt questioned how other Townships paid their employees. Mr. Emling indicated he did not know nor care how others handled this and felt the current payroll structure should be maintained. He stated his concern over obtaining competent, willing seasonal employees for weekend hours should the policy change. Mr. Proffitt advised he would check with other municipalities on this matter to confirm what their policies stated.
· Under the Employee Benefit Plans section, it was noted that the number of hours worked under the Health Insurance section should read 28 versus 20.   
TRAINING/SEMINARS: Upcoming training and seminars were reviewed.  

ADJOURNMENT: At 9:55 p.m., being no further business, motion was made by Ms. Wood, seconded by Mr. Proffitt and carried to adjourn the meeting.

Respectfully Submitted,

Margaret D. DeCarolis

Secretary/Treasurer
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