LITTLE BRITAIN TOWNSHIP

June 12, 2012

The Little Britain Township Board of Supervisors held its regular monthly meeting on Tuesday, June 12th, at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Chairman, Jerry Emling, called the meeting to order at 7:00 p.m. A moment of silence was followed by the salute to the Flag. 

PRESENT:
Jerry Emling




Jim Bullitt

Randy Jackson 


 
Sue Bullitt
 
Christ Groff




Troy Jones

Dan Proffitt




Marcella Peyre-Ferry

Pat Wood


 
 
Debbie Proffitt


Margaret DeCarolis


 
Craig Williams 


Christine Jackson


 

MINUTES: Motion made by Mr. Jackson, seconded by Mr. Groff and carried to adopt the minutes of the May 8th meetings as printed.

SANITATION: It was reported that Mr. Stoner turned in $825.00 for May Sanitation fees. 

ZONING: Zoning Officer, Christine Jackson reported issuing 11 building, 3 driveway, 8 occupancy and 2 demolition permits during May along with the acceptance of 2 Zoning Hearing Applications. Ms. Jackson also advised of the following:

· Zoning Hearing Application of Henry Yoder.

· Zoning Hearing Application of Daniel and Debbie Proffitt.

· Annual report from Chester Water Authority which she presented to each Supervisor.

· Letter received from the Solanco School district pertaining to the demolition of Little Britain Elementary School requesting that any questions or concerns be brought to their attention. Ms. Wood questioned if the school district had advised of future plans for the property and if they had approved and budgeted for whatever changes are planned. Ms. Jackson advised the district indicated that they planned to construct a bus depot for the non-public school children within the district and that to her knowledge the school district had prepared and budgeted for these changes.  She further indicated that prior to the time of demolition that all hazard materials would be removed from the building. Ms. Wood indicated her concern of additional traffic at the intersection near the school should the school district allow another use of the property, as she is concerned over the traffic flow as it exists now. Ms. Jackson indicated the school district is considering allowing farming on the property, as they are concerned with liability issues due to the unauthorized use of the property. 

· Request authorization to have water at the Municipal Building tested to ensure its safety. The water was tested prior to use of the building, however she believes water should be tested again as some wells within the area have recently tested positive for bacteria. Testing through Martin’s Water Conditioning would cost $45.00. Ms. Wood motioned that Ms. Jackson be authorized to schedule the testing of water. Mr. Jackson seconded the motion, which carried. 
· Resident who installed a pool illegally last year without obtaining permits. She was notified of the violation and came in to complete paperwork. Once permits were complete, she never came in to obtain or pay for them. She scheduled appointments, which she did not keep throughout the summer. At the end of the season she advised that the pool had been removed therefore she would not be needing the permits. Ms. Jackson then advised her of the permit cancellation fees of $25 to the Township and $55 to the Code Inspection Company that she has refused to pay. Ms. Jackson inquired if the Board wished to pursue this through the District Justice. Ms. Wood questioned the expense of filing at the District Justice’s office and was advised that all fees associated with the filing of the violation would become the responsibility of the defendant. Following a discussion during which all Supervisors agreed they would prefer not to have to file legal charges to obtain the monies owed, they agreed that the resident could have placed the Township in a position of liability for the non-permitted pool had someone been hurt or drowned. Additionally, there was concern over precedence being established for people installing pools on a seasonal basis without proper permitted should this matter not be pursued. Following this discussion, Mr. Emling motioned that the resident be contacted 1 additional time advising that if the payments due were not made that legal action would be pursued. Mr. Jackson seconded the motion, which carried.   
ROADS: Roadmaster, Jerry Emling reported on the following May road crew activities:

· Picked up trash on Brabson, Sleepy Hollow and King Pen Roads.

· Mowed Park and Township building areas.

· Hauled stone to Scott, Oak and Fern Crest Roads.

· Rolled Reath, Oak, Scott, Widdowson and Fern Crest Roads.

· Performed routine equipment maintenance.

· Installed pipe and boxes on Scott Road.

· Cleaned various sections of Brown and Kirks Mill Roads.

· Cleaned Park.

· Spent 2 days at State Convention in Hershey.

· Hauled stone to Eagle Road. 

· Worked on belt conveyor. 

· Hauled stone to the salt shed.

· Began backfilling on Kirks Mill Road. 

· Graded Balance Meeting Road.

· Skin patching.

Plans for June/July

· Install box culvert.

·  Backfilling on Kirks Mill and Lloyds Roads.

Ms. Wood questioned if Shady Road had been paved as discussed during the April meeting. Mr. Emling advised it was. Ms. Wood also indicated that she had spoken with a PennDOT representative regarding the closure of a bridge that we had initially been advised would be closed in July and was advised the closure would not take place until October. Mr. Emling advised he would place a road closure at the end of Ms. Wood’s lane once work on the bridge began. Mr. Proffitt indicated he noticed a new tarp was purchased for one of the trucks and inquired if all of the trucks had a tarp. Mr. Emling advised they did, however they were all approximately 9 years old and in need of replacing as the quarry is now refusing to load vechiles that do not have proper coverings. Ms. Wood inquired if the new truck had been received and was advised that the vechile is currently at Lancaster Truck Bodies having the bed installed. Resident, Troy Jones questioned if Ms. Wood had heard any news on the Kinseyville Road Bridge. Ms. Wood stated that a question pertaining to that was raised at the County Commissioners meeting that was held here in March and that they had agreed to look into the matter and get back in touch with someone regarding the matter. Ms. Wood confirmed that no response had been received. The Secretary/Treasurer indicated she would contact the County Commissioners office to obtain an update. 

FEMA FUNDING UPDATE: The Board was advised that written confirmation had been received that both projects submitted through FEMA for funding have been approved and should be entered for funding within 2 to 3 days. Mr. Emling advised that based on this news, he could proceed with the project and would contact Terre Hill so that construction of the box culvert could begin. Mr. Groff questioned if the road constructed on Mr. Stoltzfus’ property would be removed once the box culvert was installed. Mr. Emling stated that he had advised Mr. Stoltzfus that the decision regarding the removal of the stone used to create the temporary roadway would be up to him. 

TAXES: The Board was advised that the Township has received $53,333.63 in Real Estate and $51.64 in Interim tax collections from the County Treasurer’s office for the month of May. 

PAYMENT OF BILLS: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried authorizing the payment of General Fund checks 8350 through 8377 in the amount of $15,345.29.  Motion was made by Mr. Groff, seconded by Mr. Emling and carried authorizing the payment of General Fund checks 8378 through 8379 in the amount of $255.53. Mr. Jackson and Mr. Proffitt abstained from voting. Motion made by Mr. Proffitt, seconded by Mr. Groff and carried authorizing payment of General Fund check 8380 in the amount of $122.65. Mr. Emling abstained from voting. Motion made by Mr. Proffitt, seconded by Mr. Groff and carried authorizing the payment of State Fund checks 1897 through 1899 in the amount of $9,335.48. Mr. Jackson abstained from voting.    

PUBLIC PARTICIPATION: Resident, Sue Bullitt questioned what section of Ashville Road was closed. Resident, Debbie Proffitt advised the road was closed near the water company due to work being done there. She also advised that a lane had been created to allow horses to get through. Resident, Jim Bullitt who is also a member of the Township Planning Commission advised the Board that resident George Osborn had attended their May meeting and was most unhappy about activities occurring on the farm across the street. Ms. Jackson, Zoning Officer advised the property located across the road from Mr. Osborn belongs to Mr. Esh who plans to install a hydraulic shop. Mr. Osborn who is extremely opposed to a hydraulic shop being allowed on that property has contacted several people expressing his concerns. She further noted that the proposed use of the land and any buildings being proposed were complying with the regulations set forth within the Zoning Ordinance. Mr. Osborn was also upset over a matter previously due to noise generated. Ms. Jackson addressed the matter with Mr. Esh and the matter was rectified. The Board was additionally advised that Mr. Osborn has requested to address them during their July meeting. In his efforts to obtain just cause to prevent the proposed shop, he has reviewed and/or requested copies of the Township Zoning Ordinance as well as all other Township Ordinances and several years’ worth of Resolutions. Mr. Jackson questioned if the Township Solicitor should attend the July meeting to respond to legal questions that may arise. Ms. Jackson advised that no plans for the proposed use of property had yet been submitted, but that based on current Zoning Regulations a Zoning Hearing would not be required as the business would be classified farm related. Mr. Esh would however have to address all stormwater issues during the planning process. Mr. Proffitt advised he would not be in attendance at the July meeting due to another commitment. 

PLANNING COMMISSION: Motion made by Mr. Proffitt, seconded by Mr. Jackson and carried to adopt the minutes of the May 22nd Township Planning Commission meeting as printed.


John Petro: Craig Williams of Strausser Surveying presented the lot add-on plan.


Following a review of the plan, Mr. Jackson motioned the plan be approved as presented.


The motion was seconded by Mr. Proffitt and carried. 


Enos Lapp: Zoning Officer, Christine Jackson presented the plan as planner, Brian 


Masterson was unable to attend. Following a review of the plan, Ms. Wood motioned


approval be granted for the signing of the mylars as requested. Mr. Groff seconded the


motion, which carried.   

TRUCK BIDS: The Board was advised that information had been obtained pertaining to the selling of a vechile at the Richie Brother Auction in Maryland. Based on Section 1504 of the 2nd Class Township Code, the Township could dispose of a vechile through public auction, however due to the auction being on-line as well as on-site there are several additional advertising requirements that would need to be met. The Board was also advised that this particle auction was an Absolute auction, meaning no reserve sales figures could be established. Additionally, the commissions rate for this auction is 10% for items sold for $2,500.00 or more. Items selling for less than $2,500.00 receive a 25% commission. Based on information received from the sales representative for this area, the Mack truck could be expected to receive bids between $9,000.00 to $12,000.00 at the auction. Based on the Township being unable to comply with the bidding requirements for the June 5th auction, an advertisement was placed for sealed bids. One bid had been received and was opened. The bid was from Devino Trucks and Parts in Newark, NJ and was for $3,677.00, for the truck with and without the plow. Ms. Wood indicated she was unaware the truck was being offered through sealed bids and would have liked to receive notification of that. She also questioned why the plow was being offered for sale along with the truck. Mr. Emling advised that the advertisement was run for the truck with and without the plow in an effort to see if the truck and plow together would generate more interest or a better price. Mr. Proffitt indicated his belief that the plow should be retained for emergency use. Mr. Emling questioned if the Board believed the plow would add any value to the truck if sent to auction. Mr. Proffitt indicated he would research the matter, however Mr. Groff indicated accessories for equipment had little to no effect on the prices received on equipment at auctions. Following a brief discussion, Ms. Wood motioned the bid received for the Mack truck be rejected. The motion, which carried was seconded by Mr. Groff. Mr. Proffitt then motioned that the Mack Truck be run at the August auction at Richie Brothers and that the Solicitor be contacted to confirm compliance with legal requirements. Mr. Jackson seconded the motion, which carried. 

AUTHORIZED BANK SIGNERS: The Board was advised that new paperwork for PNC and PLGIT would be needed to update the authorized signers on all accounts. Following a brief discussion on the matter, Mr. Jackson motioned the following be authorized signers for the Township: Jerry Emling, Dan Proffitt, Pat Wood and Margaret DeCarolis. Mr. Groff seconded the motion, which carried. Mr. Proffitt then questioned the timeframe in which paychecks needed to be signed for distribution. Mr. Emling provided a response he had received from the Solicitor pertaining to the necessity of having 2 signatures on payroll checks. The solicitor indicated he was unable to find any specific law regarding this matter and felt it was more of an accounting issue. While many accountants may recommend having 2 signatures on all checks, he noted that based on the amount of payroll checks being a figure known in advance, with the exception of overtime pay and the time sensitive nature of payroll that the need for a 2nd signature may be diminished. Mr. Proffitt again indicated his belief that all checks should require 2 signatures and of his concern of the Secretary/Treasurer preparing and being the only signature on her paycheck. Ms. Wood questioned if the Board had considered utilizing direct deposit for wages. Ms. Wood was advised of the fees involved with direct deposit and of the limited number of employees that would likely utilize that option thereby making that an unwarranted option. Mr. Emling further stated that the use of direct deposit would not relieve Mr. Proffitt’s concern over the Secretary/Treasurer preparing her own paycheck. Following a brief discussion, Mr. Proffitt motioned that 2 signatures being required on payroll checks. Mr. Groff seconded the motion, which carried. It was noted that paychecks would be prepared by 10 a.m. on Wednesday mornings and would be signed by 4 p.m. to ensure timely distribution of checks. 

RESOLUTION #6-12: Destruction of Municipal Records – The Board reviewed the listing of documents being requested for destruction which includes the financial records of 2000 and 2001, the remaining checks from the Lloyds Road and Kirks Mill Road Takeback accounts and insurance binders from 1980 to 2006. Following a review of the documents, Ms. Wood motioned approval be given to destroy the above noted records in accordance with procedures established in the Municipal Records Manual. The motion was seconded by Mr. Jackson and carried. 

BRIDGE INSPECTION PROGRAM: The Board was advised that the Township has been contracting with the State for the inspection of two bridges to comply with the National Bridge Inspection Standards as required per Act 44 of March 1988. The contracting is for a period of 5 years and is set to renew. Should the Township desire to enter into an additional contract, it would cover the years 2012 through 2017. Following a brief discussion on the matter, Mr. Jackson motioned the Township renew its contract with the State for this service. Ms. Wood seconded the motion, which carried. 

SNOW REMOVAL CONTRACT: The Board was advised that the Township is currently in year 4 of a 5-year contract with the State for snow removal on State Roads. As of this time, the Township is responsible for 9.78 miles of road and is to receive payment in the amount $14,471.39. 

LANDSCAPING SERVICES: Ms. Wood inquired if Susquehanna Landscaping had agreed to the revised services needed by the Township as previously discussed. Mr. Emling advised they had.

COMMUNITY SERVICE WORKERS: Ms. Wood indicated she would like the minutes to reflect that a number of community service workers were utilized for the work at the Park this year. She indicated she was concerned with residents believing the road crew spent all of their time at the Park versus on other projects through out the Township.

VOLUNTEER ACKNOWLEDGEMENT: Ms. Jackson inquired if the Board would like her to again prepare certificates for the individuals who assisted with the Park Clean-Up day. Following a brief discussion, the Board requested she make the certificates and authorized her to leave them at the Municipal building for someone from the Board to sign. 

RECESS: At 8:38 p.m. a break was called to allow a short recess prior to the discussion on the employee manual. The meeting was reconvened at 8:50 p.m. 

EMPLOYEE MANUAL: During a review of the proposed employee manual, the following items were discussed:

Page 9:

Ms. Wood questioned if Mr. Proffitt had obtained sample employee review forms from PSATS. Mr. Proffitt indicated he had not. Ms. Wood then inquired if any established practice was being utilized now for employee reviews and was advised they were not. Following a review of the Employee Evaluation section on page 9, the Board agreed the section should remain as written. 
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The Board continued their discussion on the use of a time clock. Mr. Proffitt indicated that a battery back up would be advisable. Ms. Wood indicated her displeasure with the Secretary/Treasurer working late at night and suggested that additional daytime hours be worked if necessary. A discussion followed again pertaining to the necessity of the Secretary/Treasurer position being a full-time position. Ms. DeCarolis indicated that she had given tremendous thought to that topic since the last meeting and could now see how the changing of the Secretary/Treasurer position to a full-time and/or salaried position would allow for more efficiency and less stress in the office in dealing with work flow. Ms. Wood inquired what salary would be considered acceptable should the position become full-time and/or salaried position. Ms. DeCarolis indicated her belief that her current hourly wage could be multiplied by the number of hours the Board expected to be worked should the Board desire to establish an annual salary for the position.  

ADJOURNMENT: At 9:45 p.m. being no further business, motion was made by Mr. Groff, seconded by Mr. Proffitt, and carried to adjourn the meeting.

Respectfully Submitted,

Margaret D. DeCarolis

Secretary/Treasurer
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