LITTLE BRITAIN TOWNSHIP

August 14, 2012

The Little Britain Township Board of Supervisors held its monthly meeting on Tuesday, August 14th, at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Vice-Chairman, Randy Jackson, called the meeting to order at 7:00 p.m. A moment of silence was followed by the salute to the Flag.

PRESENT:
Randy Jackson

Jim Bullitt

Dave Eldreth

Christ Groff


Sue Bullitt

Troy Jones

Dan Proffitt


Diana Chute

Jack Naylor

Pat Wood


Whitney Chute

George Osborne



Christine Jackson

Dana Eldreth



Margaret DeCarolis
 
 
MINUTES: Ms. Wood noted that the month listed on page 5 under the Employee Manual section should read August instead of September as was noted. Motion made by Mr. Proffitt, seconded by Ms. Wood and carried to adopt the minutes of the July 10th meeting with the above noted correction.

SANITATION: It was reported that Mr. Stoner turned in $75.00 for July Sanitation fees. 

ZONING: Zoning Officer, Christine Jackson reported issuing 15 building, 16 occupancy, 1 driveway and 4 demolition permits during the month of July. Ms. Jackson also advised of the following:

· Report received from the County indicating the total taxable assessments of properties within the Township. Upon Ms. Wood’s request, Ms. Jackson shared the following information with those in attendance. There are a total of 1,557 land parcels within Little Britain Township, of those 1,517 with an accessed value of $240,976,600.00 are taxable. There are 40 parcels, which are classified as exempt that have a total accessed value of $10,285,400.00. Mr. Proffitt questioned if there was a listing of Township codes as were used on the report she just reviewed that would allow the Board to review Little Britain’s numbers against other municipalities. Ms. Jackson advised she would obtain the information and forward to each Board member. Resident, Dave Eldreth questioned the revenue generated through taxes based on the assessed property values and was advised it was approximately $78,000.00 per year. Mr. Eldreth further questioned if that figure constituted the entire working budget for the Township and was advised that the 2012 Budget is based on anticipated revenues of $570,000.00.

· Advised that the Department of Labor and Industry would be here on August 28th to conduct an audit. Ms. Wood questioned what the audit entailed and was advised that any and/or all commercial projects could be reviewed. The audit would include a review of all paperwork as well as site visits. 

ROADS:  The Board was advised of the following June road crew activities as follows:

· Mowed Park and Township building areas.

· Installed pipe between Scott and Schoolhouse Roads on Ashville to support side gutters.

· Roll Scott, Eagle and Bluegill Roads.

· Performed routine equipment maintenance.

· Cleaned Park.

· Backfilled along Kirks Mill Road.

· Filled in various potholes.

· Installed pipe on and hauled stone to Scott Road.

· Cleaned various box tops.

· Cut branches away from various Stop signs.

· Leveled and raked backfilling on Kirks Mill Road.

· Swept stone off of Heather Circle.

· Hauled ½”stone to Township building for use with box culvert.

· Hauled ¾” stone to Fern Crest, Scott and Brabson Roads.

· Shocked water system at Township building.

· Hauled stone to Fairmount Road.

· Removed tree from Honeysuckle Road.

Plans for August/September

· Install box culvert.

·  Backfilling on Kirks Mill and Lloyds Roads.

The Board was also advised that the Township has received a grant for $5,000.00 through the Dirt and Gravel Road program for work on Fairmount Road. Ms. Wood inquired about the expenses generated on the belt loader. Roadcrew member, Troy Jones advised that when the equipment was used, it was out of level, apparently due to the installation, which caused the frame to bend. Ms. Wood then inquired as to the status of the box culvert to be installed on Ballance Mill. Mr. Jones indicated that Mr. Emling had advised him that they may be able to begin digging next week. He further indicated that once the probe holes had been dug that it was determined that revisions would need to be made to the proposed plans to accommodate the current depth the culvert will need to be placed. Secretary/Treasurer, Ms. DeCarolis advised that Mr. Emling obtained prices for the adjustments from Terre Hill Concrete Products as well as from Petro Custom Concrete prior to authorizing the adjustments necessary by the Township Engineer. As of this time, the Township is waiting for a construction date of the culvert to be scheduled. 

TAXES: The Board was advised that the Township received $4,382.90 in Real Estate and $181.73 in Interim tax from the County Treasurer’s office for the month of June collections.

PAYMENT OF BILLS: Ms. Wood inquired if there was a reason for the delay in receiving and/or paying the bill from Dave Spangler and indicated her concern over statements not be received in a more timely fashion. Following a brief discussion on this matter, Ms. Wood requested that Mr. Spangler be contacted and advised that statements for services must be billed in a more time efficient manner going forward.  Motion was then made by Mr. Proffitt, seconded by Ms. Wood and carried authorizing the payment of General Fund checks 8413 through 8453 in the amount of $32,625.39. Mr. Groff motioned the payment of General Fund check 8454 in the amount of $70.10. Mr. Proffitt seconded the motion, which carried. Mr. Jackson abstained from voting. Motion made by Mr. Groff, seconded by Ms. Wood and carried authorizing the payment of General Fund check 8455 in the amount of $200.00. Mr. Proffitt abstained from voting. 

PUBLIC PARTICIPATION: The meeting was opened for public participation, with no response.

PLANNING COMMISSION: It was noted that the Township Planning Commission held no meeting during July, as there were no agenda items.

DIRECTIONAL ROAD SIGNAGE REQUEST: Resident and business owner, Diane Chute advised the Board of her desire to place directional signs at the intersections of Pine Grove and Latham and Pine Grove and Camp Roads in an effort to help more easily direct customers to their business located on Hart Road. She indicated these intersections tended to pose difficulties for her customers. She and her husband have spoken with the Zoning Officer and confirmed that the Zoning Ordinance does not allow for any off-site signage without obtaining approval through the Zoning Hearing Board. She also requested that all roads be clearly marked at each intersection along Pine Grove Road. Zoning Officer, Ms. Jackson advised she had discussed this request with the Roadmaster, Mr. Emling and been advised that he cannot legally add a road sign above a Stop sign if it were facing the same direction as the Stop sign. In order to install additional road signs, new poles would need to be installed. Ms. Jackson further advised that Mr. Emling had confirmed the price per pole, hardware and signage would run $97.35, which does not include employee costs for the installation. A discussion pursued pertaining to the approvals required depending on the placement of signs on private or public property. Ms. Jackson also advised that there are a number of businesses in that area who have also requested additional signage for their businesses. Mr. Eldreth indicated his belief that the grouping of business signage would be beneficial and advised of a sign ordinance utilized by Colerain Township allowing such action. Ms. Wood inquired if the placement of additional road signs would alleviate the need for directional signs. Ms. Chute indicated her belief that the additional road signs would help her customers in locating her business but that she would still like to pursue the issue of having additional company signs posted. Mr. Proffitt indicated his belief that the installation of an additional road sign for Pine Grove Road at the intersection of Pine Grove and Camp Road would be beneficial for anyone traveling that road and suggested the Township absorb the expense for the purchase and installation for that sign. Following further discussion on the matter, Mr. Proffitt motioned the Township purchase and install an additional Pine Grove Road sign at the intersection of Pine Grove and Camp Roads. The motion was seconded by Ms. Wood and carried. 

QUARRYVILLE LIBRARY: Jack Naylor, a member of the Public Relations Committee with the Quarryville Library advised that he had researched some of the topics discussed at the July meeting. He stated that plans were underway for classes on E-Reader to be offered and presented a copy of the Book Mobile schedule and stops. He indicated that the Amish are the largest users of the Book Mobile and requested the Boards assistance in making contact with them. Resident, Sue Bullitt advised that Amish Schools are run by parents and Bishops and suggested working with schools to establish contact. Mr. Naylor also advised of monthly surveys being conducting and gave an overview of the Library’s latest newsletter. Ms. Wood questioned how the newsletter could be obtained and was advised it was e-mailed to those who signed up for it. Ms. Wood then questioned the ability of the Amish to obtain the newsletter and suggested that Mr. Naylor visit the Rising Sun Library as residents have advised her that they enjoy the programs and atmosphere there.

PERSONNEL COMMITTEE: The Board was advised of a recommendation received previously from the Solicitor regarding the forming of a personnel committee. At the time of the recommendation, the Board appointed Mr. Culler and Mr. Wood to serve in this capacity. As both of those parties have completed their term on the Board, Mr. Emling had suggested the Board consider appointing new people for these positions to continue the work on the Employee Manual revisions. Ms. Wood and Mr. Proffitt indicated their concerns over the Employee Manual revisions being delayed, as they were in the past when the project was removed from the entire Boards attention. They also noted that while progress on the revisions had been slow, that it was continuing. Following a brief discussion on this matter, Ms. Wood motioned the Board; in its entirety continue working on the Employee Manual. Mr. Proffitt seconded the motion, which carried.

MUNICIPAL BUILDING MAINTENANCE: Information received from Engineer, Ed Fisher was reviewed pertaining to the water leakage in the offices and meeting room. He recommended that for the health and longevity of the building that waterproofing steps be taken. Mr. Fisher advised of a few waterproofing methods that could be used, however, based on the expense and manner in which waterproofing would need to be applied, Mr. Fisher advised the most cost effective remedy would be applying an exterior wall sealer on the split face block. Following a discussion of the information presented, Mr. Proffitt motioned that Thompson Water seal be purchased and applied by the Roadcrew. Mr. Jackson seconded the motion, which carried.
PARK VANDALISM: The Board was advised of vandalism that had taken place at the Park Gazebo on Friday, August 10th between 2 and 4 p.m. Videos of the vandalism occurring were captured by the security cameras and have been turned over to the State Police. Troy Jones met with the Police at the Park to file a report. Following a discussion of the damage done and clear evidence available, Mr. Proffitt motioned that the Board pursue its full legal recourse once the suspects are apprehended. The motion was seconded by Mr. Groff and carried. 

RECYCLING: Resident, Sue Bullitt indicated her surprise to discover no recycling volunteer available on Saturday, August 4th. Ms. Bullitt was advised that due to a last minute volunteer cancellation and out dated volunteer lists and schedule information received that no substitute could be obtained. Updated information will be requested from the Resident Recycling Coordinator, Andrea Cook in an effort to prevent a similar occurrence. 

EMPLOYEE MANUAL: The Board discussed having a continuance of this meeting to allow additional time to work on the revisions to the employee manual. Following a brief discussion, Ms. Wood motioned the Board continue this meeting on Tuesday, August 21st at 7 p.m. to resume discussion on the proposed employee 

TRAINING/SEMINARS: Upcoming training and seminars were reviewed. The Secretary/Treasurer requested approval to attend a free seminar on Wednesday, September 12th on Records Retention. Motion made by Mr. Jackson, seconded by Mr. Profitt authorizing the request. The Board was also advised of the Lancaster County Association of Township Supervisors meeting to be held on August 30th.  

ADJOURNMENT: At 8:30 p.m. being no further business, motion was made by Ms. Wood, seconded by Mr. Proffitt and carried to adjourn the meeting.

Respectfully Submitted,

Margaret D. DeCarolis

Secretary/Treasurer

LITTLE BRITAIN TOWNSHIP

AUGUST 21, 2012

(CONTINUATION OF AUGUST 14, 2012 MEETING)

The Little Britain Township Board of Supervisors continued its meeting from August 14th, at the Municipal Building, 323 Green Lane, Quarryville, Pennsylvania. Prior notice of the meeting was given.

Vice-Chairman, Randy Jackson called the meeting to order at 7:04 p.m. A moment of silence was followed by the salute to the Flag.

PRESENT:
Randy Jackson

 
 
 



Christ Groff

Dan Proffitt


 
 
 

 

Pat Wood



 

Margaret DeCarolis


EMPLOYEE MANUAL: Mr. Jackson advised of a request from Mr. Emling that the issue of salary for seasonal employees be tabled until he was in attendance. The Board also reviewed the comments submitted by Solicitor, Theresa Mongiovi pertaining to questions on the variance in definitions that were used in employees classifications found on pages 7 and 13 of the proposed employee manual, the offering of short and long term disability and life insurance. 

During a review of the proposed employee manual, the following items were discussed:

Page 13

· Based on comments provided by the Solicitor and the difficult situations the Township could be placed in should an employee be out of work for over 6 months, Mr. Proffitt motioned the deletion of the Long Term Disability section of the proposed manual. Mr. Groff seconded the motion, which carried. This action does not pose a change in the employee benefits as Long Term Disability is not currently offered.
Page 15

· The Board advised Mr. Proffitt of their previous discussion pertaining to vacation time   that only 40 hours of vacation time would be allowed to be carried over.  

Page 17

· Following a discussion on bereavement leave, Mr. Proffitt motioned that the section clarify that 8 hours of bereavement time would be granted versus the current phrasing of normal hours worked. The motion, which carried was seconded by Ms. Wood.

Pages 20-21

A discussion was held regarding the following items listed under the Your Responsibilities section.

· Item #8 pertaining to sleeping during work hours as members of the road crew are at times authorized to sleep during breaks in snow removal efforts. 

· Motion made on by Ms. Wood, seconded by Mr. Proffitt and carried to revise the phrasing on Item #13 to read “ Violating the law on Township premises or while performing job duties.”

· Board confirmed their approval for Item #15 to remain as written with the terminology “unauthorized” in regards to firearms and/or weapons. 

· The Board agreed that the terms eating and drinking should be removed from item #18, leaving the statement to read “Smoking in prohibited areas”

· Motion made by Mr. Groff, seconded by Mr. Proffitt and carried to add a statement to this section indicating Employees understand the use of handheld phones or radios are prohibited while driving while performing Township business.

· Motion made by Mr. Proffitt, seconded by Mr. Groff and carried to add a statement to this section that reads “Failure to report any incident occurring while operating Township equipment.

Page 22

· Mr. Proffitt stated his desire to have specific disciplinary steps noted under the attendance section. Following a brief discussion, Mr. Proffitt motioned the following steps be inserted into this section:

1. A first time offense will result in a written warning, with the fact of the warning placed in the employee’s personnel file following a 5th absence in a six-month period.

2. A second offense will result in a written warning, outlining specifics of the offense. A copy of the warning shall be placed in the employee’s personnel file.

3. A third offense will result in dismissal by the Board of Supervisors.

The motion was seconded by Ms. Wood and carried. 

Page 23

· The Board discussed concerns pertaining to the final two points listed under Solicitation and Distribution. The option of adding the phrase “unless approved by the Board of Supervisors” was discussed as a possible solution to the concerns these points create. The Board agreed to revisit this issue at a later date. 
· The Board agreed that the phrase “with cause” should be added to the inspection section
Page 25 

· Motion made by Mr. Proffitt, seconded by Jackson and carried to revise point #1 under the Smoking section to read “ Township Building” and to remove point #2 entirely.
Page 26 

· During a review of the Alcohol, Drugs and Illegal Substances section, Ms. Wood questioned if all Township employees were drug tested and was advised that only the employees operating the equipment were enrolled in the drug testing program.
ADJOURNMENT: Due to the time being 9:20 p.m., a motion was made by Ms. Wood, seconded by Mr. Groff and carried to adjourn the meeting.

Respectfully Submitted,

Margaret D. DeCarolis

Secretary/Treasurer
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